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Brady Elementary
School Improvement Plan
2019-2020
Revised 1-23-2020

Brady Elementary Mission Statement

The mission of the staff and community of Brady Elementary is to ensure each child is provided
with cognitive, social, emotional and physical support needed te become lifelong learners and
good citizens.

Focus #1 Literacy | Goal Statement
To provide instruction that is based on the science of reading in order to improve the literacy skills of

our students. Each teacher in our building will follow their designated programs with fidelity. Our




goal is to decrease the number of students in the In Need of Support category as indicated by the
ACT Aspire by 10%. The Spring 2019 scores indicated that 66% of our 3rd-5th grade students were
identified as In Need of Support. Qur NWEA Reading data showed that 4 out of 16 of our
Kindergarten through 5th grade classes made at least 50% growth. Our goal is for 16 out of 16 of
our Kindergarten - 5th grade classrooms will make at least 50% growth.

Action Items

Timeline

Implement Teachers will receive training in Fundations and August 2019 - May
Fundamentations in will implement the program beginning August 2020
Kindergarten-3rd Grade | 2015,
Implement Wit & Teachers will receive training in Wit and August
Wisdom in Wisdom, and will implement the program 2019 - May 2020
Kindergarten - 5th beginning August 2019.
Grade

Implement Just Words
in 4th and 5th grade

Teachers will be trained in the implementation
of the Just Words program, and will implement
in Tier 2

September 2019-May
2020

Implement Lexia
Learning for all
students Kindergarten-
5th grade

Teachers will ensure that students are logging
onto the Lexia Core 5 program to receive
targeted instruction in each of the five
components of reading. Teachers will use the
Lexia lessons to support student growth.

September 2019-May
2020

Implement Wilson
Reading System

The reading intervention teacher and the
academic interventionist will serve students who
have been identified as having markers of
Dyslexia.

September 2019-May
2020

Administer NWEA
Map Growth
Assessment - Reading

Kindergarten -5th Grade teachers will
administer the NWEA Map Growth test three
times a year to assess student learning. The data
will be used to guide mstruction in both whole
and small groups.

Fall, Winter, Spring

Administer NWEA
Map Growth Fluency

Kindergarten-2nd grade teachers will administer
the NWEA Map Growth Fluency test to identify
markers of Dyslexia and to plan both whole
group and small group instruction. 3rd - 5th
grade students will administer the assessment to
students who scored In Need of Support and
Close on the ACT Aspire in Spring of 2019 to
identify markers of dyslexia.

Fall, Winter, Spring




Progress Monitoring
with MAP Fluency

Teachers and interventionists will progress
monitor students who are not meeting
benchmark expectations.

1 - 2 times per month

Commeon Formative
Assessments

Teachers will utilize the unit assessments from
Fundations and Wit and Wisdom to plan whole
instruction and to plan and provide instruction in
small groups.

September 2019-May
2020

Planning Time
Afterschool

Teachers will be provided time and
compensation to plan core instruction with
Fundations and Wit and Wisdom

December 2019

Support

Timeline

Observe Model Lessons

Teachers will be afforded the opportunity to
observe model lessons for Heggerty, Fundations,
Wit and Wisdom, and/or Just Words by
facilitator and/or colleagues.

September 2019-May
2020

Data Days

Teachers will meet for Data Days after
administering the Beginning of the Year NWEA
to analyze data, form small groups, and plan
instruction.

January 2019

Lexia Training

Teachers will receive training in the use of the
Lexia Core 5 program.

September 2019
Spring 2020

R.LS.E. Training

Kindergarten - 5th grade teachers who have not
completed R.L.S.E. training will complete PD
that supports effective instructional practices.

September 2019-May
2020

School-based
Professional
Development

Teachers will be afforded the opportunity to
attend monthly professional development based
on the science of reading to enhance and enrich

September 2019-May
2020




their understanding of foundational knowledge
of reading so that they are able to support
student learning,

Curriculum Support | Academic Interventionist will provide support to Spring 2020
tcachers in the implementation of Wit and
Wisdom.
Wit and Wisdom Academic Interventionist will attend district Spring 2020
Training literacy training to increase knowledge and
understanding of Wit and Wisdom.
Using Data Take a team to Overcoming the Achievement March 2020

Gap training.

Focus #2 Goal Statement:
Professional We will operate as a Professional Learning Community by focusing on learning, build a
Learning collaborative environment and taking collective responsibility, while becoming resulted oriented.
Community

Action Items

Mission, Vision, and
Values

The staff will review the school mission
statement and make a determination if it is still
suitable for who we are. We will construct a
vision statement, and identify our core values.

August 2019-2020

Guiding Coalition

The Guiding Coalition is a staff elected team
that represents the school, acting as a shared
decision making system to identify areas of
improvement that supports student
achievement and building success.

August 2019-May
2020

Coliaborative Grade
Level Meetings

The master schedule has been constructed to
allow for grade level collaborative meetings that
will focus on both student and teacher learning.
Data will drive our decision making. We will
use the 4 essential questions to guide our
discussions. Our math and literacy facilitators
will be available every other week to assist
teachers in their collaborative meetings.

September 2013~ May
2020




Data Days

Teachers will meet for Data Days after
administering the Beginning of the Year NWEA
to analyze data, form small groups, and plan
instruction.

September 2019- May
2020

F'_ocuéi#3 1

Culture and
Climate

Goal Statement:

Establish a school culture and climate that promotes posi

interactions where families feel safe, connected, and engaged.

tive student-teacher and parent

Action [tems

Weekly/Monthly
Newsletters

Teachers and Staff will
communicate with parents and
the community through
weekly newsletters, The
principal will send a weekly
newsletter to staff and a
monthly newsletter to families.

September 2019- May 2020

Social Media

Facebook, Instagram, and
Twitter will be used to
connect with all stakeholders.

At least | time per week

PATHS Social and
Emotional Learning

Teachers and staff will
implement the PATHS
curriculum which is an
alternative thinking program
that promotes healthy
relationships and social skills.

September 2019- May 2020

. )
]g]'l.gﬂ'l' . ;
the PBIS-model to-premete
i behavion

Staff Outing

Staff will be invited to one
staff outing a quarter to build
relationships and get to know
one another.

August Outing- Board and
Brush

September 2019- May 2020

Brady Bash

Monthly school wide incentive
to promote and reward
positive behavior.

September 2019- May 2020

Community Fest

This event will bring Brady’s
J families and community

Spring 2020




members together to share the
good things happening in the
community and at Brady.

Behavior Plan

The behavior committee will
create a school-wide behavior
plan to support teachers and
staff,

October 2020




®

CARVER MAGNET
ELEMENTARY

SCHOOL IMPROVEMENT
PROGRESS REPORT
2ND QUARTER
2019-2020

CLIFTON D. WOODLEY
PRINCIPAL
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Chicot Elementary
& Early Childhood Center

“We are Chiefs among Leaders”

(HIEES
#GreatHappensHere

11100 Chicot Road
Mabelvale, Arkansas 72103
(501) 447-7000
Facebook: @chicotelementarylrsd
Twitter: @chicotirsd



CHICOT ELEMENTARY & EARLY CHILDHOOD SCHOOL IMPROVEMENT PLAN 201 9-2020

Background:

Chicot Elementary School is in the 3" year of implementation of The Leader in Me — a whole school transformation

process focused on siudent leadership and based on Eranklin Covey's 7 Habits of Happy Kids. The school began this
process in response to a needs assessment through the Achieve Team meetings at the school. The Leadership Team
gathered input from staff, students, families, community partners, and district staff to identify our greatest bariers to
student achievement. These barriers were disruptive student behavior, engagement, and effective instruction.
In the 15t year as a LIM school, we worked to increase positive behaviors by immersing students and staff in an
environment that portrayed a focus on leadership, and to establish many student leadership roles in the school. Year 2

| focused on setting school-wide goals, class goals, and individual goals, establishing lead indicators and tracking progress,
and celebrating successes. In 2019-20, the focus is Empowering Instruction to create conditions that improve academic
performance. Our ulimate goal is to achieve Lighthouse Status with TLIM by sustaining the practices established in this

| journey. S

| Needs Assessment: Priorities:

The school Lightnouse Team (Leadership Team} with input 1) Focus on reading growth and achievement by prioritizing
from district staff have continued to examine school needs implementation of new LRSD Literacy Curriculum,
by reviewing student performance, engagement information instructional supports for reading, professional

| {including attendance), and student discipline needs. development opportunities in reading, use of human

Chicot overall ESSA scores improved by 0.72. The value
added growth score improved to 83.04, exceeding the state
| average. Leading areas of concerh are:

capital, funding, and other resources.
2) Continue to develop positive student behaviors through

e Students scoring “In Need of Support” or “Close” in effective implementation of TUIM and further alignment
Reading. 31/217 were “Ready” or “Exceeding.” of PBIS supports throughout the school.
| e Student attendance rates improved slightly overall, 3) Engagement with students and parents will continue to
but indicated 16.48% of students at high risk. be a focus with TLIM transformation process. Efforts will
e Further reduction of disruptive student behaviors also include a focus on student attendance and
engagement with parents through social media to foster
involvement.

2 | vage



Goals:
| 1) GOAL 1-STUDENT LEADERSHIP & BEHAVIOR: To minimize disruptive behaviors by cultivating a culture of

leadership and increasing responsible and prosocial behaviors. We will reduce the number of students having
| repeated office referrals for minor behaviors by 20%.
|2) GOAL 2 READING GROWTH: To increase student reading growth by establishing a goal-oriented culture focused on
accountability for reading success through implementation of new reading curriculum and regular student data review |
| in collaborative teams (Using the PLC Process).
3) GOAL 3: ATTENDANCE & ENGAGEMENT: Improve student atiendance rates and parent engagement by further
implementing student attendance incentives and using multiple Social Media platforms via Facebook, Twitter and
Smere in an effort to connect our school o our parents and community.

Current Implementation
An analysis of MRA data from students and staff showed that these stakeholders believe a lot of instructional time is lost

due to disruptive behaviors. Office referrals for repeated offenses of minar, classroom-managed behaviors are high. The
offense that teachers and students identified as the most common is disrespect. The following actions have been
identified to increase respectful and responsible behaviors.

Action Person(s) Responsible Timeline Evidence of Monitoring
|
| Align PBIS/LIM Habits on | o Lighthouse Team » Revision 1* Semester | e Evidence of Practices
School Matrix for AllAreas o All Staff Review and Implementation 2™ |« Common Language
| of the Building. e Student Lighthouse | Semester 'e Student
Team incentives/Rewards

This will include school wide
point system for student
incentives and recognition in Support Personnel |

District & ADE Behavior « Display of aligned
expectations

3| vuge



Class DoJo used by all
classrooms.

| Provide explicit instruction in | ® All Teachers & Staff

establishing classroom
routines and structures

aligned with the 7 habits of

TLIM,

Facilitate daily scheduled
time for direct-teaching in
the classrooms 7 Habits to
help students learn
appropriate behavior,
social-emational control,
and develop leadership

skills using Discovering the

Leader in Me curriculum
resources.

4]

| e On-Going

Ciassroom Teachers s On-Going
Specialists & All Staff [
further support in student

interactions |

Class DoJo Reports
Spring (MRA) through
LiM Cnline

Evidence of Routines &
Structures (i.e. Anchor
Charts, student actions)
E-school behavior
reporis

Restorative Practice
Classroom reports
Check-in/Check-out
Reports for select
students

Class DoJo Reports
Spring MRA through LIM
Online

Class Schedules
Student knowledge of 7
Habits

Evidence of use of
Curriculum Resources
Class DoJo Reports
E-school behavior
reports

Restorative Practice
Classroom reports
Check-infCheck-out
Reports for select
students

Updated 1-23-2019



Provide school wide
leadership rales for

students. For the 2019-2020

school year 87 students

applied and received school

wide leadership roles in
areas including, but not
limited to, school greeters,
and legendary leader
announcers.

Establish and implment

individual, class and school

behavior goals (Tier I},
monitor and display
discipline data, and

celebrate goal achievement.

Analyze data from school

wide Class DoJo reports for
further behavior information

{location, % meeting goal,
trends, etc) to determine
next steps.

| Administration completion of

CPI training.

implementation of
Restorative Practice

Classroom as alternative to

suspension and to further

5 ) upe

Student Leadership .
Action Team

Student Lighthouse

Team

Staff e
Students
Administration

Teachers °
Administration

District Office [e
Administration

Administration & RPC fe
Assigned Staff

August/September
applications and
awarding of student
leadership roles
On-going demonstration
of student leaders roles
in place throughout
school

Ccotober-May

January-May

October

August/September
Set-up
On-going

Spring MRA through LIM
Online

Class DoJo Reports
Spring MRA through LIM
Online

Evidence of student
leadership in place in
school operations

Agendas

Student Leadership
Binders

Recognition Boards

# of Students Achieving
Goals

Reports
Agendas

Agenda
Sign-in

E-school behavior
reports

Restorative Practice
Classroom reports

Updated 1-£3-201 “



support a focus on prosocial e Check-in/Check-out

behavior and internalization Reports for select
of 7 Habits and PBIS students
structures.

| Restorative Practice ¢ RPC Staff e 3rd Quarter e Agenda
Classroom paraprofessional | ¢  Admistration s Sign-in Sheets
attendance at CPI PD
OTHER SUFPPORTS:

e Collaboration and support when behaviors require more intensive intervention than the school can provide to
preserve the climate of classrooms and the school (students and parents)

e Continued use of professional resources, including school counselor and site-based mental health providers, to
provide strategies to students for self-regulation of behaviors.

& Updated 1-23-201Y



GOAL 2-READING GROWTH: To increase student reading growth by establishing a goal-oriented culture focused on
accountahility for reading success through implementation of new reading curriculum and regular student data review in

collaborative teams (Using the PLC Process & TLIM Whole School Transformation Structures/Resources).

Winter/Spring Goals:
We will minimize the gap between classroom performance levels and MAP/Aspire assessment performance by using
MAP assessment data (MAP Growth & Reading Fluency) to drive instruction.

Winter Goal
K-5 students meeting their Reading MAP Growth goals will increase to 50% in on the Winter Assessment.

Spring Goal
K-5 students meeting their Reading MAP Growth goals will increase from 35% to 45% in on the Spring Assessment (%
was determined based on school wide Winter performance and follows the LIM from X to Y by when goal structure}.

Rationale & Current implementatian:

Historical data consistently reflects that students’ classroom performance exceeds their performance on interim and
standardized assessments in all areas, especially reading. Chicot previously collected monthly DRA data for students
reading on grade level. In May 2019, B8% of 1*-5" grade students were reading on grade level on cold reads. In
contrast, only 21% met achievement standards for the Spring MAP assessment for reading and 31.7 % met their
projected RIT score in reading. On the 2018 ACT Aspire Summative Assessment, 15% of 37-5" grade students were
ready or exceeding in reading. While spring classroom performance data did not match student performance on
assessments, readiness levels projected by NWEA Map Growth Spring reading tests closely predicted student
performance on the ACT Aspire summative tests.

To more effectively chart student progress and inform instruction in reading during the 201 9-2020 school year,
assessment data from the MAP Reading Fluency assessment and MAP Growth assessment will be used to more
effectively evaluate student progress and guide instructional needs of students based on the science of reading. This
will include grade level appropriate assessment data on phonological skills, phonics, oral reading fluency, vocabulary,
and reading comprehension.

For the Map Reading Fluency assessment, the following levels wil be charted to determine small group needs, assess
progress toward grade level reading expectations, and used as lead measures to meeting growth goals.

7| Page
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WWEA Supnort
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Term Level0 Levell  Lewail

Fall -

Level 3  ieveld Level € e
Pre-K

Winter

Kindergarien
Wlnter-

First Grade

Winter

Spring

Second Grade

Fall
Winter

Spring

Third Grade and Above

Fall
Winter

Spring
Legend

*.No Expectation. Students are not expecied to perform wel on this lopic at their grade iavel
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The content included in each level for phonological awareness consists of the following:
Level Content

Rhymes & Syllables (introduce)
Rhymes & Syllables

Initial Sounds

Phoneme Blending & Segmenting
Phoneme Manipulation

Phoneme Manipulation (Reinforce)

sl w M=o

The content included in each level for phonics consists of the following:
Level Content

One Syllable Words
One Syllable Words (Reinforce)

0 Letters & Sounds (Infroduce}
1 Letters & Sounds

2 Initial Letter & Word Families
3 CVC Words

4

5

For older students, reading progress will be measured using fluency rates {rates adjust during each testing period) and
Lexile levels assessed in MAP.

in addition, using new curriculum (Heggerty, Wilson Fundations, Wit & Wisdom, Just Words) aligned with the science of
reading in all K-5 classrooms, teachers will work in coilaborative teams {PLCs) to plan, implement, monitor student
progress, and adjust instruction according to student performance. This process will be guided by the following four
questions: 1) What do we expect our students to tearn? 2) How will we know they are tearning? 3) How will we respond
when they don’t learn? 4) How will we enrich/extend those that do?

The implementation of new reading curriculum will be the primary instructional focus for this school year. Teachers will

continue to be trained in new curriculum throughout the school year and will be provided instructional coaching support.
Action Person(s) Responsible Timeline Evidence of Monitoring

91



Implementation of science
based reading instruction,
selected evidenced-based
strategies, blended-learning
platforms {Lexia Core 5 at all
grade levels), and instructional
models (SIOP), will occur and

be further developed by formai | ¢

and informal observation, use
of instructional protocols, and
timely feedback to teachers.

All K-5 staff will receive

professional development in
| new science of reading based
literacy curriculums. This will

include district offerings,

colleague visits, in-house PD

offering and other PD to

support needs of students and

teachers. {General

Professional Development

$10,000.00)

|'R.1.8.E. Initiative PD

¢ New kindergarten through
2™ grade teachers will
participate in the R..S.E
training. Third through fifth
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Building Administration
Literacy Facilitator
District Literacy Support
Staff

Collaborative Teams
(PLCs)

Classroom Teachers
Reading & Other
Academic Support
Specialists

District Literacy Staff
Building Administration
Lighthouse Team
Collaborative Teams
(PLC)

Literacy Facilitator

Building Administration
District Literacy Support
Certified Teachers

On-going daily
instruction

Weekly Instructional
Feedback

2x Month Literacy
Focused Collaborative
Teams (PLCs)
Weekly Grade Level
Planning Sessions

On-going

Building PD Days
Collaborative Team
Meetings

Just Words PD
{Oct/Nov) for all 47/5"
Grade Chicot Staff
Coaching Sessions
Fundations (Fall &
Winter)

August SoR Assessor
Training

Awareness
Training-August, Oct,
Nov, and on-going

Agendas

EdReflect

Focus Walk Tool
Classroom Instruction
and Environment (i.e.
Fundations Wall,
Sound Wall, Anchor
Charts for Wit &
Wisdomy)

Spring MRA through
LIM Online

Agendas

Student Data
EdReflect

Focus Walk Tool
Classroom Instruction
and Environment (i.e.
Fundations Wall,
Sound Wall, Anchor
Charts for Wit &
Wisdom)

Spring MRA through
LIM Online

Agendas

Sign-in Records
Classroom Instruction
and Environment
EdReflect

Updated 1-23-2014



grade teachers will e Proficiency e Focus Walk Tool
complete remaining 3-6 Training-On-going as e Spring MRA through
R.l.S.E. days. oftered in Unified Talent LIM Online
e Certified staff (not
classroom or SPED) will |
begin/complete awareness
training
o Administration wil
complete SoR Assessor
Training to support SoR
practices and teachers.

In order to provide all staff with e Building Administration e On-going s Agendas
high quality, on-going job o Academic intervention e Schedule
embedded and differentiated Facilitator o EdReflect
rofessional development
{UF 1), Title | funds Will be e Resources Shared and
used to support an Academic Communications
Intervention Facilitator
($85,000.00 salary/benefits)
Establish school, grade level  « Lighthouse Team ‘e Small Group e WIG (Wildly Important
and individual reading goals to |« School-wide Assessments/Progress Goals) Walls for Grade
'monitor', display, drive Achievement Action Monitoring Levels and School
mstructlon. and celebrate goal Team + Winter/Spring Map ¢ Student Leadership
achievement.
e Teachers & Staff Assessments Notebooks
Students e Teacher Data Binder
e Spring MRA through
LIM Online
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Ensure adequate time for
various building level teams to
meet and use Collaborative
Team (PLCs) time to establish
and continually revisit grade
level and class goals with lead
measures, as well as, student
progress towards standards.

The four essential questions
for PLCs will guide meetings

| to improve instructional
practices, and analyze student
data and work.

Hold data conferences with
students to determine
individual achievement goals
and lead measures to achieve
them. This includes student
jeadership notebooks to
document progress toward
goals and using accountability
partners for students to
frequently revisit their goals
and analyze progress

Additional LIM Transformation
Efforts to Improve Instruction:
e Empowering instruction

Coaching Session
($6000.00)

12 | rage

Lighthcuse Team and
all teachers

Literacy Facilitator
TLIM Coaching Staff
School-wide
Achievement Action
Team

Lighthouse Team
Student Achievement
Action Team
Classroom Teachers

Students &
Accountability Partners
Administration
Collaborative Teams

Building Administration
Lighthouse Team
Lighthouse
Coordinators

On-Going

Literacy Collaborative
Meetings 2x/Monthly
Staff Meetings/PD
sharing school progress
towards goals

Monthly Action Team
Meetings

1% Nine Weeks Student
Goal Setting

On-going Goal Tracking
on Lead Measures
Winter/Spring Map Dates
to Update Goal Progress
Every two weeks-literacy
collabarative teams

August-Empowering
Instruction PD
October-On-site
Coaching

WIG (Wildly Important
Goals) Walis for Grade
Levels and School
Teacher Data Binder
Collaborative Team
Agendas for PLC
Process

Collaborate Team
Schedule

Staff Meeting Agendas
Spring MRA through
LIM Online

Student Leadership
Notebooks (Contain
Goal Tracking Sheets
and accomplishments}
Spring MRA through
LIM Online
Collaborative Team
agendas with
accountability for
student data notebooks
and updates on lead
measures

Agendas

Sign-in Records

Staff Meeting Agendas
Classroom Instruction
and Environment

Updated 1-23-2014



e Engage in two additional e
onsite coaching days with
TLIM coach ®

¢ Participate in Community
Coaching Days for
Principals and Lighthouse
Coordinatars with a cohort
of schools (Fall/Spring).

o Sustain TLIM through
participation of new staff
and non-certified staff in 7
Habits Training for new |
staff ($1500.00 — travel)

e Provide ongoing
professional development
in student leadership
notebooks, student
goal-setting, and
self-monitoring, through
TLIM on-site coaching and
selft-assessment on the
Lighthouse rubric

s Hold Academic WIG |
session with grade level
lead teachers and select
sprecialists to determine
lead measures for

| teachers
Continue ESOL/SIOP Efforts:
¢ Continue to implement
SIOP strategies in

classroom.

131
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Student Lighthouse
Team

Certified Staff &
Non-Certified Staff
TLIM Coaching Staff

ESOL Departrment
Building Administration
ESOL Interventionist
Teachers

October-Regional 7
Habits Session
Nevember-Coaching
Touchpoint

November Community

Coaching Day
January-On-site
Coaching

Late Winter 7 Habits
Session

Spring Community
Coaching Day
On-going Cnline
Resources in
newsletters/emails for
support

Monthly LIM Boosters
with Lighthouse
Coordinators and LIM
Online

Monthly Action Team
Meetings with Online
Resources

On-going
Collaborative Team
Meetings 5" week of
gelect months

« Coaching Day

Resources and
Minutes

e Action Team Agendas
o Spring MRA through

LiM Online

EdReflect

Focus Walks
Classroom Instruction
and Evidence of
Implementation



s Teachers will engage in | e Agendas
| school-based SIOP and [ o ESOL student [
use instructional strategies | progress/data
to engage students in |
| language and vocabulary
leaming strategies [
|s Provide ongoing site-based | |
£D in SIOP elements and
features, in instruction and
creating a classroom
culture for learning and
| accountability. _ | |

GOAL 3-ATTENDANCE & PARENTAL ENGAGEMENT: To improve student attendance rates and parental engagement
by further implementing student attendance incentives and using multiple Social Media platforms via Facebook, Twitter

and Smeore in an effort to connect our school to our parents and community.

Current Implementation
Chicot Elementary schoot did not have @ social media presence prior fo the 2019-2020 school year. Class Dodo was
the primary means of communication, along with ParentiLink and paper-based parent newsletters, As of the 2019-2020
school year, in addition to Class DoJa and newsletter. Chicot Elementary has initiated a school Facebook and Twitter
page as a means to connect to our parents and community. We have over 140 followers Faceback and over 8¢
followers on Twitter. We will continue to use Class Dodo, as weil as, Facebook to push out parent informatten for
upcoming school and district events. We also share videos and phoios of student activities and parent events hosted at
our school. Parent Link is another way we connect our school to our parents. With our parent link system, we will
expand information shared with parents through use of Smore Newsletter (electronic) monthly. Use of the newsletter,
will also allow tracking of analytics including time spent reading, origin of newsletter traffic, and number of views.

School attendance has also been a focus at Chicot. Our ESSA engagement score for attendance showed minimal
growth and achieved 70% of available points in ESSA for this indicator. Last year, 16.48% of students were classified
as high risk for attendance and 27.04 were at moderate risk. This year. we will further engage in the Feet to the Seat
Campaign, continue student incentives for attendance, and impiement student recognition efforts at school wide
assemblies to heighten the importance of attendance.

14| rage



Action

Create school Facebook &

Twitter pages

Digital communication lessens
language barriers for parents

Continue Use of Glass DoJo
School Story feature to share

information with parents

Technology Training for
Parents (i.e. Facebook,
Twitter, Gateway, HAC)

Continue involvement of

parents with Back to School
Bash, PIT Conference Day,

Leadership Day, Literacy
Nights, Assemblies, and
School Programs.

Continue Student Attendance
Incentives in coordination with

the Feet to the Seat
Campaign. Data wil! be

15 | Page

Person(s} Responsible

s Building Administration

o Building Administration
o All Staff

e Parent Coordinator
(ESOL funded)
s Select Staff

Bullding Administration |

Parent/Community

Engagement Action

Team

¢ leadership Events
Action Team

¢ Student Lighthouse
Team & Leaders

e Parent Coordinator

Parent Facilitator

s Building Administration
Lighthouse Team
All Grade Level Teams

Timeline

August-Creation
On-going-Posting

On-going-posting

On-going 1:1 support
and small group support

August-Back to School
Bash

Octaber & February
Student-Led
Conferences (upper
grades)
On-going-School
Programs
Quarterly-Assemblies
May-Leadership Day

Menthly Incentives

Evidence of Monitoring

School Pages

e Followersh# of Posts
Spring MRA through
LIM Online

e Followers/ of Posts
All Classes on DoJo
Spring MRA through
LIM Online

+ Parent Coordinator
Schedule

o Spring MRA through
LM Online

Sign-in Sheets
Programs/Agendas
Sociat Media Posls
ViPs Records
Spring MRA through
LIM Cnuline

Student incentive Lists
Attendance Data
Reports



tracked on school and grade
level WIG Walls.

Implement additional student
recognition for student
attendance at assemblies and
as part of Class DoJo school
wide point system.

16 I Page

[ R

Student Leadership
Team

Building Administration
Lighthouse Team
Student Leadership
Events Action Team
Student Assembly

L eaders

All staff

Quarterly Assemblies
Manthly Action Team
Meetings

On-going Student
Assembly Leader
Meetings

Spring MRA through
LIM Online

Agendas

e Sign-ins

Class DoJo Reports
(Beginning 2™
Semester)

Spring MRA through
LM Online
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David O. Dodd Elementary School

Comprehensive Needs Assessment & Plan Overview
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David O. Dodd Elementary School
Comprehensive Needs Assessment & Plan Overview
2019-2020

Focus Area 1: Cultivating a Culture of Leadership

Goal: To cultivate a school culture that creates leadership opportunities for students and
staff to support the school's mission and vision.

Inan effort to stimulate student growth, all stakeholders at David O. Dodd will intentionally
teach Franklin Covey's 7 Habits of Happy Kids to students. The Leader in Me is Franklin Covey's
whole school transformation process. It teaches leadership and life skills to students as well as
adults which supports our school's mission and vision, which is everyone in the school is a leader.
We feel that our school should not solely focus on test scores, but should provide opportunities
for students to develop to their full potential. Our goal is that 100% of staff and students
at David O. Dodd Elementary School will have a leadership role in and outside of the
classroom and have input on decisions made during the school year.

This past school year, students set goals for themselves both personally and academically. The
next step in the process is for students to take responsibility for their learning by sharing
their goals with their parents through student led conferences. Students will keep track of
their data in a notebook. Teachers will model for students how to review their data with
parents. They will also continue to hold data conferences after each interim assessment and
after each learning segment. Our goal is that 68% of students at David O. Dodd
Elementary School will conduct a student lead conference by October. By February, 85%
of students will share their data with parents during parent teacher conferences.

The faculty and staff developed a school-wide behavior plan that helps to cultivate leaders at
Dodd. The plan consisted of expectations for each major area in the school, a flowchart that
show the steps in the referral process, a t-chart that outlines for teachers what behaviors are
office managed and teacher managed behaviors. At the beginning of the year, staff will teach
rituals and routines using the Leader in Me First Eight Days of School. We will continue to
make sure that our rituals and routines are in place to provide the structure and support
needed for student achievement. Since we met our behavior goal each week last year, we have
increased our goal to 95% of students will meet their behavior expectation each week.



Current Practices:

Students were given the opportunity to apply for school-wide jobs. Jobs are rotated
each nine weeks. Ms. Robinson and Ms. Weems ensured students were trained for their
position and they monitor their progress.

The staff created school-wide behavior plan is monitored by the Administrator. Each
week the Administrator celebrated the success from the current week. The behavior
goal was met each week. Teachers taught rituals and routines in their classroom.
Teachers created a classroom behavior matrix that mimicked the school-wide plan. (see
school-wide goals)

Teachers are participating in a book study using the book Hacking School Discipline.
Teachers explicitly taught the 7 Habits to students. They use the language during
instruction and students use the language throughout the day.

During our Restorative Circles, we ask students what habit they will try to embody so
that they have better social and emotional control.

90% of the staff has leadership roles.

68% of students conducted student-led conferences.

Action Steps:

Teachers will model for students how to convey their goals and data to parents during
conferences. Students will then take the lead to share their goals and data with their
parents,

Administrator will ensure the remaining 10% of the staff that do not have leadership
roles are given one by the end of the quarter. All students are given the opportunity to
have a leadership role in their classrooms. The school-wide jobs will be rotated each nine
weeks.

Expectations for behavior will be taught explicitly throughout the year,

Behavior goals will continue to be shared with the school weekly and as a school, we will
celebrate our successes.

Students are then given the responsibility of teaching expectations when needed. They
will create videos to help teach expectations in each area.

Students will learn how to tout our school and promote different school events on various
social media outlets.



Researchers specifically examined how distributing leadership roles among all stakeholders
increases student achievement and has a positive impact on the culture of the school. The
study revealed that 93% of participants believed that giving students leadership roles directly
impacted student achievement.

We will use a continuous improvement cycle (Plan » Do » Check) to implement those additional
practices that are intended to build greater leadership capacity in our school community. Our
timeline for implementing and monitoring our practices will be developed as we plan in Indistar.

Possible Indicators might include the following:

o IEO2: The principal develops the leadership capacity of others in the school.

» IE10: The principal celebrates individual, team and school successes, especially
related to student learning outcomes.

e IITCO8: All teacher display classroom rules and procedures in the classroom

e IIIC10: All teacher reinforce classroom rules and procedures by positively
teaching them

Professional Development:

7 Habits professional development (Student led conferences and 7 Habits of Happy
Kids)
School-based PD on creating, implementing and sustaining a school-wide behavior

SYSTem(m://www.indisfar‘.or:.'/apufvideo.as_;.gx?v=73, http://www.indistar.org/app/video.aspx?v=74,
http: //www.indistar org/app/video.aspxPv=75.)

School-based PD on addressing the needs of students exhibiting challenging behaviors.
(Book study using the text Hacking School Discipline, Restorative Justice )

Professional development around ways to celebrate students, staff, and school successes
(Google Classroom, Class Dojo, Twitter, Facebook, etc.)

Other Support:

The leadership team will visit campuses that are fluent in distributing leadership among
staff and students. The team will then build capacity with teachers and staff at Dodd.
Colleague visits to other school who have impiemented a school-wide behavior system
District RTI coach provides assistance with building capacity as it relates to
implementing school-wide behavior systems.



Evaluation:

e Conduct informal classroom observations
s Administer culture and climate surveys to staff as well as students
¢ Analyze discipline and attendance reports weekly

Title T funds will be used to cover the cost of professional development and professional literature such as:

Hacking School Discipline Cost $662.94

Office Referrals
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Focus Area 2: Effective Instructional Practice
Goal: To improve literacy summative assessment scores by 10% to reach our goal by 2022.

David O. Dodd will continue to use sound instructional practices to support student growth in all
subject areas. Within professional learning communities (PLCs), our instructional staff will
continue to refine and implement selected evidenced based strategies that have previously
proven effective in our core content areas such as R.I.S.E. research in literacy, STOP
structures to help students who struggle with language acquisition. David O. Dodd's Leadership
will continue to ensure sound instructional practices are in place to support student growth. The
team will conduct focus walks in groups to help support teachers. Students as well as all core
teachers will set goals as it relates to literacy and math. Teachers will conduct data
conferences with students and then celebrate successes. To strengthen content knowledge for
teachers, all teachers will visit schools who have fully implemented Wit and Wilson, Fundations
and Heggerty. Real world field trips will be scheduled to help with application of skills learned.

All staff will continue to implement evidenced based strategies to improve growth in literacy
and math. Based on multiple data sources, more students at Dodd were In Need of Support in
Literacy. All Certified staff will provide tiered instruction to students at Dodd so students will
show a year or more growth in Literacy. Intervention time has been added to the master
schedule assist students who are struggling as well as extend the learning of students who are
working on grade leve! or above. During our bi-weekly PLC, all certified staff will discuss student
progress and make necessary adjustments to the groups.

Students who need intensive support will be monitored by the Site Based Intervention Team.
Teachers will progress monitor students to ensure students are responding to the interventions
that are prescribed. Each month, teachers will meet with the intervention team to discuss
student progress. The team will provide support to teachers when they are looking for ways to
support struggling learners. Our team created a three-year goal for students. By the end of
the 2022, 70% of students will score ready or exceeding on summative assessments. By
the 2021, 61.4% of students will score ready of exceeding on the summative assessment
in Literacy. By the end of this year, - of student will score ready or exceeding on
the summative assessment Our instructional teams will focus on developing standards based
units of instruction along with pre/post testing and/or common formative assessments (i.e.,
CFAs). These units will help us deliver instruction more uniformly by content or by grade level.,
Additionally, this strategy will assist us in identifying gaps in our curriculum. All teachers will
utilize the Learning Continuum to help prescribe lessons in Map Skills. The Student



Achievement and Intervention Specialist will monitor this process by conducting bi-weekly data
conferences with teaches and interventionist.

Teachers will have extensive DOK training at the beginning of the school year. During PLC's,
teachers will analyze assessments to ensure test questions are rigorous and will also make sure
test items have varied DOK levels. By the end of the first semester, all teachers will vary their
questions and activities where students are moving through varying stages of DOK.

Current Practices:

¢ 100% of K-2™ teachers and Administrator have completed the RISE training

o 50% of the Specialist have completed RISE training

» Teachers created CFA's in Literacy and Math during their collaborative team meetings
and they used the data to help prescribe lessons to students.

e Content and Language objectives are utilized so that students and teachers will know
what students should know and what they are able to do by the end of the lesson. The
Content and Language objectives focus on the four domains of speaking, listening,
reading, and writing.

o 847% of classroom teachers are CGI/ECM trained

 Certified interventionist uses DO The Math for Math Interventions and Heggerty,
Fundations, Wit and Wisdom along with Just Words for Literacy Interventions.

» Teachers use the time during their collaborative team time to study and plan lessons
using the new curriculum.

e Teachers are compensated through Title I funds to plan using the new curriculum
resources,

 Kindergarten-2" grade students visited Crossett Elementary to observe the new
curriculum,

* Reading Specialist will provide strategies to students who display Dyslexia
characteristics

Action Steps:

o All teachers 37-5™ grades as well as the remaining Specialist will attend RISE training.

*» All teachers will use CGI/ECM strategies in the classroom. They will follow the workshop
model as well as utilize the extra 30 minutes of intervention time set aside in the master
schedule. The administrator will ensure teachers are using this time wisely.



Teachers will continue to implement what they learned during RISE training and use the
resources given by the district.

Interventionist will work with teachers to provide targeted tiered interventions for
students. The Academic Intervention Teacher will monitor to ensure interventionists are
meeting with students. They will also provide training on the intervention material for
Literacy as well as Math.

The instructional teams will rely heavily on the district's assessment department to guide
us on how to use the new assessment tool,

The Academic Intervention Teacher will assist teachers with accessing interim and
summative assessment data. After the data is reviewed, the teacher and the Academic
Intervention Teacher will create groups and then make an informed decision on what
materials to pull.

All teachers will create Common Formative Assessments and analyze test questions to
ensure they are various Depth of Knowledge levels.

Teachers will be trained on DOK (Depth of Knowledge) by professors from South
Arkansas University.

Academic Intervention Teacher will add one more group of six students. The groups will
be fluid groups. One group that will focus on Math and the other group will focus on
Literacy. The students will be chosen based on their interim and summative assessments.

Teachers will use supplemental programs (Mystery Math, Lexia, and Imagine Math) to
help bridge the gaps in Literacy and Math.

3rd-5% grade teachers will visit schools who have fully implemented Wilsons Fundations,
Wit and Wisdom and Heggerty with fidelity.

As an instructional leadership team, we have identified indicators of effectiveness in the
categories of (a) Curriculum, Assessment and Instructional Planning and (b) Classroom
Instruction to improve our practices. The indicators of effective practice that we have
identified are the following:

Curriculum, Assessment and Instructional Planning

IIDOZ2: The school tests each student at least 3 times each year to determine progress
toward standards-based objectives.

IIDO9Y: Instructional Teams use student learning data to plan instruction.

IID10: Instructional Teams use student learning data to identify students in need of

instructional support or enhancement.
ITDO7: The Leadership Team monitors school-level student learning data



Classroom Instruction

IITAO2: All teachers develop weekly lesson plans based on aligned units of instruction.

IIIA31: All teachers interact instructionally with students (explaining, checking, giving feedback).

Professional Development:

On-going training to use the district selected assessment instrument for progress
monitoring our students and as an intermittent assessment

Depth of Knowledge training provided by South Arkansas University

Provide support to grade level teams of aligned instructional units
(http://www indistar.org/app/Resources/IndicatorResources/UnitsofInstruction pdf)
http://www.indister.org/app/Resources/IndicatorResources/CreatingUnitPlans, pdf

R.I.S.E. professional development that supports Effective Instructional Practices in
grades 3" -5™ grades along with the remaining Specialist. The training will increase the
depth of knowledge for teachers in the area of phonics and phonological awareness and
how that knowledge impacts fluency, vocabulary, comprehension and writing.

Continued Kagan recalibration training to help support the synergistic focus of the school.

PD for the following supplemental resources to support small group instruction and
intervention/enrichment: Lexia Reading Core 5, Lexia and Mystery Math.

Other Support tied to specific Barriers:

LRSD Testing department to provide school-based PD on how to navigate through the
NWEA portal, select appropriate reports to prescribe lessons to students, and how to
create assessments. Our site-based technology specialist will attend district training on
the new assessment system.

The Literacy Department will provide teachers with RISE training and also provide
professional development on the new Literacy Curriculum

Teachers will also have time on Saturdays to plan learning segments using the new
curriculum.

ESOL department to provide school-based professional development centered around
SIOP (Sheltered Instruction Observation Protocol) to meet the needs of our growing
population of second language learners.
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Evaluation:

Our expectation is that at least 90% of our core content teachers will use these selected
strategies daily with fidelity. The team will review multiple data sources to see if the
strategies that we have in place increase student growth. This goal will be monitored by
informal and formal observations by the Administrator, Academic Interventionist
Instructional Facilitators, along with the leadership team. We will also monitor our
implementation by reviewing lesson plans, Progress monitoring assessments, CFA's, data
from MAPP Interim assessments as well as Summative assessments.

Title I funds will be used to cover the cost of professional development for the following items:

» Title I funds will also be used to cover the cost of the Academic Interventionist salary. ($50,000
approximately)

» Depth of Knowledge professional development (approximately $ I have yet fo receive an invoice
for their services)

e Mystery Science ($ 749.00)

» Lexia ($7,704.00)

» Imagine Math( pay for by the ESOL Department)

* Saturday PLC's to plan learning segments using the new Literacy curriculum ( Stipends- $300x 6 =
$ 1, 800 each session)

+ Field Trips ( Buses for 12 classes $960.00 , Approximate cost of field trips for 12 classes
approximately $3,000)

* C(Crossett Colleague Visit
(1" Visit Hotel Accommodations $400.00, Per Diem $440, and Mileage $289.00)
(2" Visit Hotel Accommodations $400.00, Per Diem $440 and Mileage $289.00)

Supporting Data
EdReflect Data:

According to the data, one teacher has been rated as ineffective in three areas. That teacher
is in the process of being put on an intensive support plan. We have nineteen teachers who have
been rated as progressing in Domain 3C. The majority of our progressing ratings are in domain
2 and 3. We have had professional development around both Domain 2 and 3. During our
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February 24, 2020 professional development, we will continue to discuss ways to increase the
cuiture and climate in the classroom along with how to deliver instruction that is engaging.
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Lexia Data: According to the chart at the beginning of the school year only 18% of
students at Dodd were working on grade level material. Now, 52% of students at Dodd
are working on grade level material and 2% are working above grade level.

Sep 1.2019-an 22, 2020

tuclents by Grade Leve! of Matenal (GLE
% B
o e e =
ESSA Index Trend Data 2018-2019
Categories Score-2018 | # of Students | Score-2019 # of Students |
All Students 80.8 178 80.78 180
Black/ African | 75.97 66 76.58 67
American |
Hispanic/Latino | 83.78 107 8336 108 '
White 81.26 5 81.36 4
Economically 80.34 119 81.02 156
Disadvantaged ]
English 83.95 102 83.67 106
Learners | o
Studentsw/ | 726 16 75.27 21
Disabilities { _Jr
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Focus Area 3: Parental Engagement
Goal: To improve the connection between parents and the school.

David O. Dodd views parents as partners within our school community. We believe that student
learning and school culture benefit tremendously when parents are fully aware and in support of
our mission, vision and beliefs associated with teaching and learning. Our Parent Involvement
Plan will serve as the basis of this priority. In reviewing our parent survey data, we have jointly
decided to address the following to improve our parent school partnership.

David O. Dodd Elementary School will use multiple ways to effectively communicate with
parents about various leadership opportunities at the school, student academic and behavior
goals. The Library Media Specialist will provide workshops to parents on how to access various
platforms for connecting with the school.

To increase parental involvement, our Library Media Specialist and Bilingual Paraprofessional will
plan ESL and technology classes for parents one day a week. Our team will keep parents involved
through the following ways: Class Dojo, agenda books, Remind, school newsletters, school
website, school marquee, and Parent Link phone calls. In addition, non-staff community
members will serve on Campus Leadership Team. Our expectation is that 100% of our staff
and 80% of parents will join PTA and connect with the school using various social media
piatforms. This goal will be monitored by analyzing Ciass Dojo and Remind reports, analyzing the
number of parents connected to Twitter and Facebook, and analyzing reports from Parentlink.
Our goal is to have an increase of 25% on each social media platform as well as each
Family Night event.

Current Practices:

» Newsletters are sent out monthly and school website and marquee is updated weekly.

o Parent link phone calls are made when necessary
» We created a school Twitter and Facebook pages and they are monitored and maintained

by Ms. Daniels, Library Media Specialist
* To stay connected with our parents, we encouraged them to connect with us through

Class Dojo as well.

Action Steps:
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Library Media Specialist will lead workshops to help parents connect with the school and
help parents understand test data.

We will send home information explaining ways in which parents can help at the school if
they have limited time, limited resources, unable to pass criminal background check
through the VIP's office, etc.

Survey parents and students at the beginning of the school year to see what their
perception of Dodd is at this point,

Employ the help of students to get their parents to get more involved at the school.
Teachers will use incentives to increase the home family connection.

Ask parents to sign up for the online pay account through the District. Most parents
would like to pay with credit cards and not cash.

Advertise events early, send home a monthly calendar of events, utilize Blackboard more
to advertise events at the school.

Offer incentives and door prizes at Family Nights

Professional Development:

Professional development surrounding how to engage parents and other community
partners in the school.

Professional development on how to use different social media platforms.

Selected teachers will participate in Parenting Partners Professional Development
Parent Facilitator will attend two conferences on ways to increase parental engagement
at Dodd.

Other Needed Support tied to specific Barriers:

None

Evaluation:

Climate Survey

Number of parents connected to social media accounts

Analyze the number of parents enrolled in the parenting classes

Number of parents attending Family Nights and compare it to the number of parents that
attended Family Nights this school year.

Analyze reports from Parentlink

Title I funds will be used to cover the cost of professional development and professional literature such as:

. Child care for adult classes ($800)

Rosetta Stone for adult learners (20 licenses $2,500)
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ESL instructor Certified ($1,500)

ESL instructor Classified ($800.00)

Refreshments for Family Literacy Night ($1174.07)
General Supplies and Materials ($471.00)

Conference fees and travel for Parent Facilitator ($530.00)

Supporting Data

PTA Membership Data

- 2018-2019 2019-2020

52 members | 84 members
All staff at Dodd are members of PTA.
|  We have a total of 43 staff members.

Social Media Data

’; 2017-2018 | 2018-2019 | 2019-2020
Twitter-0 Twitter-20 Twitter-136
Facebook-0 Facebook-39 Facebook- 117
Class Dojo- O Class Dojo- 115 Class Dojo and Remind- 127
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Forest Park 2019-2020 Comprehensive Needs Assessment

Updated: 1/23/20

School Mission: The mission of the Forest Park Elementary community is to provide progressive and
differentiated instruction in a nurturing environment that develops a life-long love of learning and
prepares students for the future.

School Motto: Do the right thing today and no regrets tomorrow.

Core Values:

High Academic Achievement

* Open Communication Between Teachers/Parents/Students
* Data Driven Decision Making

e (Continuous Improvement

¢ Nurturing and Positive Environment

Ranger Habits
¢ Respect
Attitude (a good attitude)
» Never Give Up
s Gratitude
Excellence
Responsibility

This school improvement plan will be revisited quarterly to determine if we are following it with fidelity, the
success of the plan, and to determine if any changes and revisions are necessary. This plan will be shared
with stakeholders via the school and district website, Teachers were encouraged to share their input and

will be included on quarterly reflection meetings. We view this as a working document that will evolve
throughout the school year to reflect the changing needs of our school population.



Overview:

The Forest Park School Improvement Plan addresses three main goals: (1) Professional Learning
Communities (2) Effective Instructional Practice in Literacy and STEM and (3) Student Achievement. We
have addressed each of these goals with an action plan that includes tasks, descriptions, timelines, and
accountability measures.

During the creation of our School iImprovement plan, we sought the guidance of various stakeholders
including teachers, specialists, staff, and parents. All were encouraged to share feedback. We will continue
to meet as a leadership team throughout the year to solicit feedback and reflect on the success of the plan,

We review data from NWEA Map, ACT Aspire, as well as school demographic data to determine the goals
and needs for this school year. Based on trends, we determined that the student achievement focus should
be students identified with Disabilities and receiving special education services, as well as students that are
economically disadvantaged. We also noted a trend at all grade levels that suggested females were
outperforming males in most areas. We will form a team of stakeholders to brainstorm ways we can engage
our male learners.

We will continue to update our plan throughout the year with the most recent data and progress. Itis
important to note that this is a “living document” and will change with the needs in the school building.



Focus Area 1: Professional Learning

Communities

Goal Task Description Timeline | Accountability
Continue to We will create a
. master schedule that
implement a
allows for shared
team structure responsibility amon August
Glistiancd tesms and ;(uppoortg 2019 -
leadership in our staff and utilize PLC's May 2020
school .
. during common
community., ] .
| planning time. =]
Monthly Tr'1e leadership team
; will meet monthly to
leadership teams August
. ensure student
meetings for . 2019- May
lanning and growth and provide 2020
P g_ feedback to teachers Administration will
data review. .
To improve - and stakeholders. L meet with teacher
. Administration will and stakeholders to
adult practices provide EdReflect August review practice and
that support training for teachers | 2019 and solicit feedback.
student Professional in TESS Domains, continued if | Administrator will
hi t Development EdReflect piatform needed conduct focus walks
achievemen usage, bloomboard, | throughout and classroom
as well as PLC the year observations.
- techniques. A
Teachers and
administrators will
take part in monthly
focus walks to
witness model September |
Focus Walks literacy lessons in 2019- May
classrcoms 2020

throughout our
building. Teachers
will reflect on
practices seen.




Focus Area 2a: Literacy-Effective Instructional

Practice

Goal Task Description Timeline Accountability
K-2 teachers in our
building were trained
during the 2019-2020
All teachers schoc?l year. This year _ . _
. ) we will ensure that all Principal will check
will be trained August 2019 - .
. classroom teachers, professional development
in the RISE . . May 2020
initiative interventions, and hours.
' SPED teachers are |
trained. (Specialists
will show awareness
L with 18 hours of PD.)
Heggerty, Wilscen
K-5 Classroom Fundations, Just
Teachers will Words, and Wit and (1)Review lesson plans
To utilize utilize LRSD Wisdom will be August 2019- (2)Focus walks
. taught daily with the May 2020 (3)Weekly teams meetings
the curriculum . .
- with fidelit required minutes to plan
Science of V- reflected in teacher
Reading to schedules.
support Utilize LRSD
reading Readln.g o ' {1} Data review
i Interventions | Interventionists will September (2)assessment plan for
readiness to assist use Wilson Reading P intervention system
. 2019-May .
daily. students System and Just 5020 (3) monthly meetings
needing Tier 2 Words curriculum. among interventionists to
and Tier 3 review data
|_interventions.
Each classroom will
develop a plan for | Leadership team and a
using Accelerated variety of stakeholders
Reader. Time will be will work together to
Create 3 iven daily for create a plan for buildin
culture of . € Y . August 2018- P g
L independent reading culture. Teachers and
reading in the . . May 2020 . . -
buildin time during DVR. Library Media Specialist
8 Students will be will oversee.
celebrated as readers Administrator will check in
throughout the menthly.
| school building.




Professional
Development

continued support for

Teachers will need !

the implementation
of the new literacy
curricufum,

Interventionist will
attend monthly PLC
meetings to provide
support as needed
and include PD |
sessions in monthly

August 2019-
May 2020

faculty meetings.

Needs:

Library Support- $9,600

Pre-K- $3,800

Flocabulary Subscription- $2,800
Online reading intervention: $3,500

Scholastic News and writing support: $6,300

Classroom Supplies/Materials: 5,000

Administrator and
interventionists will work
together to create
professional development
opportunities for
teachers.

(STEM)

Focus Area 2b: Effective Instructional Practice

Goal Task Description Timeline | Accountability
Teachers will All teachers will look at
utilize NWEA student data to decide
Learning personal learning Principal will review
All K-5 Continuum and targets for students. small group plans
. X August
. Go Math They will provide whole | and classroom data
teachers will 2019 - :
assessments to group, small group, and May 2020 with teachers
use research | personlize individual instruction to Y following NWEA
based learning for | insure they are meeting assessments.
strategies to individual student all the needs in the
teach math needs. _ classroom.
. Teachers will provide {1)Review lesson
and science Provide daily interventions for September lans  (2)Focus
(STEM). interventions identified students 20p19-Ma P walks
based on student utilizing Go Math and ¥
{3)Weekly teams
needs. other research based .
. meetings to plan
curriculums. |




Utilize technology
resources to
enhance
classroom
instruction.

Teachers will use Reflex
Math, Prodigy, Gizmos
and Khan Academy to
provide technology for

students that will
encourage growth in

Provide hands on
learning
experiences in
outdoor garden.

Provide coding
and computer
programming
curriculum for
students.

Utilize integrated
units of study
that allow for

students to reach

a depth of
knowledge.

Family STEAM
night

Students will visit the
garden weekly to
participate in hands on
iearning experiments.
The PTA will fund a
garden instructor that
provides monthly
lessons in the garden
and activites that can be
completed on a weekly
basis. These lessons will
coincide with the state
science standards.

mathematical concepts.

Students will be
instructed in Coding and
computer programing
technigques during their
weekly technology
hour.

j Teachers will utilize Wit .

and Wisdom curriculum
and build integrated
units of study that
include science

standards with literacy
instruction. Teachers
will plan field trips and
special learning
experiences that
connect learning on a
deeper level.

" We will host a famil\j

STEAM night that has
activities at every grade
level that coordinate

with grade level science
standards and current
units of study. We will |

September Lesson plans, focus
2019-May walks, admin
2020 observations
August
hl
2013y | G ey
2020
Administrator will |
create master
schedule that
August allows for
2019-May
technology lessons
2020 .
and will observe
lessonson a
monthly basis.
Administrator will
attend weekly
August planning with
teachers. Allow for
2019-May . .
vertical planning
2020 among grade levels.
Meonitor lesson plans
for integration.
Feb-20




showcase science fair
projects and garden
projects.

Professional
Development

Best methods for using
technology platforms,
NWEA refresher for
finding reports and
data. Mr. Finney will
provide PD related to
gifted teaching
practices that teachers
could utilize for all
students. Ms. Taylor
{garden instructor) will
provide science based
PD for using new
equipment and
incorporating lessons in |
classroom instruction.
We will support grade
level teams
understanding of
integrated units of
study.

August
2019- May
2020

Classroom
Observations,
Monthly Faculty
Meetings, District
PD offerings

Needs:
Reflex Math/Gizmos- $4,500
Instructional Technology- $10,000




Focus Area 3: Student Achievement

Goal Task Description Timeline | Accountability
Increase
achievement
for students Principal will create a
receiving schedule that allows
special for classroom teachers Principal will
education and specialists to September | schedule and attend
services by collaborate at least 2019 -May collaboration
providing once a month to 2020 meetings on a
time for SPED review data and monthly basis.
teachers and monitor student
classroom growth.
teachers to
collaborate.
. Improve
To improve student . . .
core achievement Teachers will .momtor Contmuec!
data and brainstorm August 2019 | conversations among
instructional for ways as a school we -May 2020 | stakeholders and

practices that

result in

higher student
achievement
and growth in
Language Arts,
Literacy, Math

and Science.

economically
disadvantaged

can close this gap.

data review.

students.
Administrator will
fi r
Plan created creat.e ocus group
Close September that includes male
achievement Utilize STEM and the 2819 and teachers and
gap between arts to engage male . specialists, as well as
o implemented .
male and students in literacy and October leadership team to
female math curriculum. brainstorm possible
20159-May
students. 2020 ways to reach male
students in the
building. 0
Administrator will
plan and schedule
TEA celebrations.
Create Monthly "TEA" (Time ce e_ ra. |ons.
. . Communication will
incentives to for Excellent .
be shared with all
encourage Attendance) August 2019-
. . stakeholders.
daily celebrations for May 2020 .
. Attendance data will
attendance students with no .
. be reviewed
for students. tardies or absences.
quarterly to
determine success of
initiative.




Professional
Development

Attendance
procedures, Crisis
Prevention Training,
effective instructional
practice, Crystal
Bridges PD support

August 2019-
May 2020

Administrator plans
PD opportunities and
creates survey for
feedback

Supporting Data (2019 scores will be updated once ESSA reports are released)

2017 School Rating: A (89.39)
2018 School Rating: A (85.1)

2019 School Rating: A (88.58)

e Attendance Rate:

2017: 99.5% {School Engagement Score 99.8)

2018: 96.15% {School Engagement Score 84.6)

2019: 93.22% {Schoot Engagement Score 83.05)

Population/% of | 2016 Index Score —[ ZEU_Index Score 2018 Index Score 2019 Index Score
Population

All Students (100%) | 91.23 | 89.39 851 88.58

Black or African | 79.11 | 78.13 71.81 73.03

American (14.94%) | | =

Hispanic/ Latino | 87.22 94.53 81.08 83.83

(5.3%) S =
White (74.46%) | 92.43 | 91.52 88.09 19228
Economically | 86.58 77.99 72.52 73.16
Disadvantaged |

{18.8%) | B ] ——— ]
English Learners 102.86 86.18 96.85 97.09

{6.02%)

Students with 66.49 68.35 58.16 66.24

Disabilities {10.36%) ]

e The overall ESSA index score rose 3.48 points this year. Scores in all sub-groups rose as well.
There was significant increase in the Students with Disabilities category (8.08 points).

e Scores for the Economically Disadvantaged, African-American, and Students with Disabilities
indicate areas of concern due to the difference from the overall index score. This will continue to
be areas that we address to show increased growth.

e Our overall weighted achievement score increased from 93.93 to ©9.07.

e Asaschool, we continue to see trends that place female learners scoring higher than male
learners. We will work to close that gap this year by increasing STEM instruction.




Achievement Data: Literacy

ACT Aspire Reading

100 84.29 89.55
75.68 797

&0 7087 7 70.97 £8.92
60
40
20

0

3rd Grade 4th Grade 5th Grade

m16-17 m17-18 18-19

e Grade 3 has shown steady growth from 70.97 in 16-17 to 79.7 in 18-19,
e Grade 4 grew tremendously from 17-18 to 18-19.

e Grade 5 has steadily declined. This will be an area of focus this school year.

NWEA K-2 Reading

90

85

80 76.5
) .
70

w17-18 m18-19

e Kindergarten and First grade showed growth from 17-18 to 18-19.

e 2" grade showed a decrease. We will utilize phonics, phonemic awareness, and comprehension

curriculum to fidelity this year.
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Achievement Data: Mathematics

100
90
20
70
&0
50
40
30
20
10

g5 71 87.84

3rd

ACT Aspire Math

84.29
72.97

80.6
I : I
5th

m16-17 m17-18 18-19

¢ 3" Grade has shown a gradual increase over the past 3 years.
o 4% grade showed a large increase from 17-18 to 18-19.
o 5™ grade has had a gradual decline over the past 3 years.

90

789 813

&0
70
60
50
40
30
20
10

0

K

NWEA K-2 Math
85.7

78
I I [
2nd

m17-18 m18-19

e Kindergarten and First grade are showing increasing scores.
e 2" grade has a slight decrease.
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Achievement Data: Science

100

80

60

40

20

ACT Aspire Science

77 82 79
70 §7.74 71.64 70.27

60.32

3rd

W 16-17 m17-18 18-19

We see increases in most grade levels. We will continue to work to improve our science
achievement and growth across all grade levels with a specific focus on 5t grade.
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Gibbs Magnet
School improvement Plan 2019-20

Gibbs Magnet 2019-20 school improvement plan was developed with the support of the staff and parents. This plan will be used to
guide our pfanning, focus, and discussions throughout the year. Student growth is our daily priority and targeted areas in this plan wil
be revisited at each leadership meeting. Data will be used to determine its’ effectiveness and changes/updates will occur based on the
needs of our school and students throughout this school year.

Focus Area 1: Achievement

Goal: Gibbs school community will increase their knowledge and responsiveness to meet the needs of diverse students by enhancing
and supporting student achievement by doing the following:

1. Enhance Student Achigvement in the area of Literacy:

a. Increase the percentage of economically disadvantaged students from In Need of Support and Close fo Ready and
Exceeding by 10% in the area of Reading on the ACT Aspire by providing intervention as needed and folfowing the new
curriculum that aligns to the Science of Reading.

According to 2019 ESSA Index students from economically disadvantaged homes and ELL are the lowest preforming
subgroups. Through the data released in Fall 2019, these students who are ELL are also from economically
disadvantaged homes. This subgroup will continue to be followed.

2018-19 Spring ACT Aspire Data:

*  59% (47 of 80) of students in grade 3-5 from economically disadvantaged homes scored In Need of Support or
Close in Reading on the 2018-19 ACT Aspire.

Grade Percentage of Student from | [ owest Skill Area '
Level ‘ Economically
Disadvantaged homes who
score In Need of Support &
__| Close on the ACT Aspire |
| 39 Grade | 78% (25 or 32 students) | Infegration of
(now 44 Knowledge and
; Ideas
4" Grade ‘ 27% (10 of 27 students) | Key ldeas & Details
(now 5t)
5 Grade | 57% (12 of 21 students) | Key Ildeas & Details |

{now 6) :

*To meet the goal 5 students will need fo move from In Need of Support or Close to Ready or Exceeding

NWEA Fail 2019 Data:
o Data from the fall 2019 assessment shows that 65.7% of all 3-5 students are projected to be Ready and
Exceeding on the Reading portion of the ACT Aspire.

e Data from the winter 2019 assessment shows that 62.1% of all 3-5 students are projected to be Ready and
Exceeding on the Reading portion of the ACT Aspire.



| Action

Identify students from economically disadvantaged
home who are not Ready or Exceeding on the
Spring ACT Aspire and provide intervention through
fiexible grouping and based on needed skill

[ PD Needs

OG training for K-2 |
to support
teachers in
providing targeted
interventions to
ensure students
gain foundational
skills needed.

January update:
Teachers will not
obtain OG training.
We will continue to
build our
knowledge in Wit
& Wisdom &
Fundations

| Data Conferences will occur after each NWEA
Assessment to measure growth & sel new goals

Acadenmic Interventionist & Reading Specialist will
work with students who fall into this demographic

Implement Heggerty, Fundations, and Wit & Wisdom
as the core for literacy. Just Words will be used with
grades 4-5 as tier two interventions. Witson and will
be used by the Reading Teacher, SPED teacher
(Science of Reading)

Create more student clubs - World Cultures Club,
Garden Club, Chess, Coding Club, elfc. &

Find ways to involve all students in community
parinerships and projects to support world
languages and international studies (Peace Corps,
Heifer International, Dunbar Garden, Clinton School
of Public Service efc.). &

Continue Gibbs 3-5 Leadership Team

Data Evaluation | Timeline | Progress Towards
! | Action
NWEA MAP Reading | June 2020 | From fall to winter there
Results | was 3.6% decline.
Wit & Wisdom End of each module
Assessment(s)
NWEA Results October R {did not meet this
deadline} Administration
Graph of progress is still conferring with 3-5
students
January Administration and
counselor will meet and
share winter NWEA
assessment and set a
new goal.
March I N
NWEA & Classroom Fall, winter and spring Intervenionists monitored
| Assessment progress for the fall and
| spring.
EdReflect & Focus “The team will complete | We have just started the
Walk Tool one on each teacher lesson study and the use
of the focus walk tool.
Lesson Study March Will continue to use.
Module Study April
May |
Student surveys May 2020 | Team decided to hold off

2. Increase Parental Involvement and Parental Support

on this goal due to time
restraints with the new
schedule

There is a chess club,
Dunbar garden
partnership revised and
will come to classes
twice a month beginning
in Feb.

| PDas needed & |

NA

N/A

required
DOK Training
AtoZ

Lexia Core$

Leadership
conferences (this
will include food &
student
transportation)




Parental involvement and participation beyond attending school activities and performances has slowly declined overtime.
The High Reliability survey and the Gibbs Parent survey results were used to determine the needs. Parents attending Gibbs
programs and school events are always supported by many parents. There has been a decline in the following areas:
e Attending parentfteacher conferences
o Knowledgeable about where their child is performing academically
+ Schoolfteacher support with student(s) behavior in category one offense
o Volunteering for PTA committees and activities
o  Support with classroom projects and homework

| Action

" Parent nights offered based
on survey results from 2018-
19.

October
Curriculum Night

November
Family Fun & Safety

January
Health & Wellness {social,
emotional & behavior}

March
STEM Night at the Museum of
Discovery

Data Evaluation

| Parent Survey Results

Timeline

October

November

|
January

March

| Parent suggestion box

Results & changes made
based on comments and ways
to grow

. Monthly

Progress towards the
goal

| PD Needs

Ociober results showed that
Curriculum Night was a
success & families leamed
valuable information

November results show that
our number of family
participation was low to 2 last
minute date change. Results
also showed that parents
enjoyed the different options
for them to learn about;
however Social Media&
Bullying was the number one
favorite

January results show that
parents that attended
participated and enjoyed and
utilized the materials. The
workout sessions were the
ieast atlended sesson.

The team decided to use the
staff suggestion box and will
move to the parents
suggestions in January of
2020

The parents have not been
utilizing the parent suggestion
box.

International Studies

Specialist & Parent Facilitator

will work together and develop
| atool for program evaluation.

The results will be used to
enhance the Magnet program

February

May

Program evaluation results
will be analyzed and updated
in plan next month.

3. Implement PLC to see Evidence of a Clear Mission & Vision

N/A

N/A

The teacher and administration survey results proved that Gibbs needs a clear vision and time for planning across grade

levels.

Gibbs is in the beginning stages of the PLC process and with only two trainings from Solution Tree. Gibbs has a mission and

vision created.



The staff and students say the mission daily during the moming announcements; however, it is not visible throughout the
school. Teachers and staff have made commitments that will keep us focused on our mission. Gibbs teachers plan together
weekly to collaborate and create lessons for the following week. We recently started planning using the four questions of a
PLC. There is time in our schedules for grade levels to meet as a PLC weekly to look at data and plan next steps. There is

also time for vertical planning across grade levels.

Action

Data Evaluation

Timeline

Create end of the year and
modulefunits of study SMART goals
for the school, grade level and
departments. These Smart goals
will be visible and shared with all
who enter the building beginning
October.

A survey will be conducted at
the close of the year to
determine effectiveness.

Schedule a commeon hour block of
time for teachers to meet for PLC.
Ensure there is an additional time to
plan for lessons that is outside of
the PLC hour block of time. This will
begin at the start of the year and
continue until May.

Teachers will create and agendas
use the four questions to guide
discussion. This will begin in
September and continue until May.
Teacher input will be gathered and
used to determine growth at the end
of the year. An anonymous
suggestion box will be used for
teacher to share their opinion.

Administration will monitor
the PLC process and model
it with leadership team &
Notes will be collected

Administration will model the PLC
process with the academic
leadership team throughout the year
beginning in September. Student
data and growth,

Post mission, vision and
commitments (staff and student
comemitments} around the school
with data from ACT Aspire and
NWEA.

Data Submigsion

May

] ‘Smart Goals are posted in

i Progress Towards Goal | PD Needs
| Solution Tree training as
offered by LRSD

our conference room &
shared with all staff

All teams have a PLC
scheduled time & lesson
plan hour block of common
time.

A Google Classroom has
been created for all grade
levels to enter and submit
weekly minutes. We meet
monthly to discuss data and
model the process

| September

January

March

A data wall has been N/A
developed that shows our
most recent Report Card
from ADE, NWEA data, and
ACT Aspire data over a 3
year period. All can see
grade level progress
towards skills in literacy and
| math.

Implement intervention time
throughout the school year.
Teachers will determine who will
reteach or enrich the skills. The
Wednesday block of time from 1:30-
2:20pm, will be used to enrich and
reteach. Student data from interim
assessments and end of the year
data and survey will be used to
determine effectiveness.

All staff will be included in the
intervention time. We will begin
monthly planning session to
determine the groups, plan a pre
and post assessment, as well as the
lesson

Teacher surveys

NWEA Data

Common Assessments

4

Throughout the year

variety of areas around the

The mission is postedina | NiA ‘
school. |

| End of Year

Spring

Monitor pre & post
assessment

Support from LRSD and
other schools who are
implementing this
process with success.

. New Goal and will have
data in the Spring




" Professional Development:
e Solution Tree PD for administration and team members to support the process

o Administration will use High Reliability School by Jeffrey Jones

Data Evaluation as mentioned above:
« Monitor data by grade fevel at PLC and determine if SMART goais are met.
« Submit agendas, notes, and sign-in sheets and monitored monthly by administration in Talent Ed/Unified Talent

4, Improve Attendance & Tardies
To support our district goal, Gibbs will menitor and reduce chronically absent students by 10% from the 2018-19 school year.

Action | Data Evaluation Timeline Progress Towards PD Needs
- - - - Goal

School-wide and classroom posters will be | Nine week competitions January Data shows an improvement NIA

displayed and the number of early arrivals, | beginning the 2 nine weeks for attendance compared to

early checkouts, as well as the number of last year.

absences for that week, The information eSchool will e used to help

will alsc be shared in cur bi-monthly with monitoring and supperiing
|_newsletters to parents, and PTA meefings | dafa




Jefferson Elementary Schoo!
Comprehensive Needs Assessment & Plan Overview
2019-2020
(Revised and updated 1/23/20)

We will continue to implement a “team™ structure to reflect distributive leadership in our school community. We have
various leadership teams at Jefferson. The Leadership Team consists of the counselor, academic interventionist, media
specialist, gifted and talented teacher, reading teacher, resource teacher, nurse, occupational therapist, speech teacher, 2
classroom teachers, and principal. The Leadership Team(PLC) meets to focus on vertical alignment, professional
development needs, data disaggregation, and strategies to address improvement in school climate and academics. The
Campus Leadership Team consists of staff and parents that meet on an as needed basis to assess progress on school goals
and identify steps to initiate needed changes. Our Parent Teacher Association (PTA) meets monthly to plan events to
increase parent involvement. The Site Based Intervention Team (SBIT PLC) consists of the counselor, principal, resource
teacher, reading teacher, speech teacher, occupational therapist, nurse, and academic interventionist. Each team will
create agendas, keep minutes, stay focused and follow through on plans they make. For the 2019-2020 school year, we
will examine the participants of every team. The various leadership teams at Jefferson should work together to ensure
high quality staff are recruited and retained. There should be some staff members that are on all three teams for
consistency. These staff members will keep the other teams abreast of any new developments and be communication
liaisons. Our goals are to improve the communication between the various leadership teams at our school and align
classroom observations with evaluation criteria and professional development.

Our school’s culture reflects various beliefs, perceptions, relationships, attitudes, and rules that shape and influence many
aspects of how our school functions. It is important that every member of our school community experiences both
physical and emotional safety along with the orderliness of classrooms and public spaces. We will continue to make sure
that our rituals and routines are in place to provide the structure and support needed for student achievement. Jefferson
has a large population of students identified with dyslexia characteristics. Principal and teachers meet with parents and
conference with students, as well as the Reading Interventionist, and one main focus will be modifications to help students
who have identified characteristics of dyslexia, as well as ADD, ADHD and ODD.,

These are a few characteristics commonly associated with positive school cultures that the staff at Jefferson will upheld:

The individual successes of teachers and students are recognized and celebrated in grade level and vertical teaming PL.Cs.
Relationships and interactions are characterized by openness, trust, respect, and appreciation.

Students and staff members feel emotienally and physical safe, and the school’s policics and facilities promote student safety.
School leaders, teachers, and staff members model positive, healthy behaviors for students.

Students are consistently held to high academic expectations, and a majority of students meet or exceed those expectations.
Important leadership decisions are made collaboratively with input from staff members, students, and parents in PLCs.
Educational resources and learning opportunities are equitably distributed, and all students, including minorities and students
with disabilities.

*  All students have access to the academic support and services they may need to succeed.

Indicators:
IEO1: Principal makes sure everyone understands the school’s mission, clear goals, and their roles in meeting
their goals.
ID0S8: The Leadership Team serves as a conduit of communication to the faculty and staff,
1D09: The Leadership Team shares in decisions of real substance pertaining to curriculum, instruction,
assessment, and professional development.
ID10O The Leadership Team regularly looks at school performance data and aggregated classroom observation
data and uses that data to make decisions about school improvement and professional development
needs,

— ——
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We have established a team structure with specific duties and time for instructional planning.

Indicators:
D11 Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Planning
Teams.
ID12 Instructional Teams meet regularly (twice weekly for 45 minutes each meeting) to plan

instruction(PLCs).

We will align classroom observations with evaluation criteria and professional development.

Indicators:
IF05 Professional development for teachers includes self-assessment related to indicators of effective teaching
and classroom management,
IF06 Teachers are required to make individual professional growth plans in EDReflect based on classroom
observations.
IFO7 Professional development of individual teachers includes an emphasis on indicators of effective teaching.
1IF08 Professicnal development for the whole faculty includes assessment of strengths and areas in need of

1)

2)

3)

improvement from classroom observations of indicators of effective teaching.

Professional Development

Classroom teachers(Carmen Pierce and Rebekkah Ferguson) wiil continue to provide CGI/ECM Math PLCs,
across grade levels K-5 to provide vertical teaming opportunities. These opportunities will give teachers time to
discuss differentiation and small group instruction activities to address the needs of our students.

Principal will provide meaningful feedback in EdReflect after teacher observations. Staff will participate in
professional development to analyze strengths and analyze areas in need of improvement from classroom
observations and indicators of effective teaching. The principal will suggest topics from her observations in
classrocoms. These topics will alse be addressed during grade level PLCs,

Our school level data will determine additional professional learning needs for our staff.

Professional development will be provided to review the school climate survey as well as the parent survey.
Parent responses will be reviewed each year in pre-school in-service for the staff. Teachers will engage in groups
to make sure they understand the protocol for discipline issues and ways to have positive discipline interventions

and involve parents, so all children improve and have positive school behavior.

Accountability and Monitoring

Leadership will be monitored by the following activities: Agendas will be required for all campus leadership
meetings, PLC meetings, instructional meetings, staff meetings, and professional development. Teachers will
complete PGP’s (professional growth plans) and submit them to the principal. Review of indicators of effective
teaching will be documented in staff meeting agendas. Documentation for this will be kept in a file in the
principal’s office or kept digitally in Dropbox.

Possible Barriers

Lack of time during the school day to meet in K-2 and 3-5 grade level discussion groups could be a possible barrier for collaboration
through PLCs.

Please describe any costs required to implement your plans for LEADERSHIP:

There are no costs associated to implement plans for leadership.
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During the 2018-2019 school year, approximately 75% of teachers had high quality lesson plans that were aligned to
curriculum plans, state standards, quality instruction, and assessment. These plans also provided opportunities for
differentiation to meet all student’s needs. These teachers delivered effective instructional practices that were
documented in their daily lesson plans. For the 2019-2020 school year, approximately 25% of teachers need to improve
their lesson plans and instructional practices to meet student’s needs. This was evident through data collected during
classroom observations, walk-throughs, and lesson plan checks. We will continue to implement instructional planning in
collaborative teams. We will continue to use the team structure to ensure sound instructional practices to support student
achievement. Currently, our master schedule reflects adequate time for instructional team planning (grade level, content
discipline/department). Our teachers will continue to implement selected evidenced based strategies that have proven
effective in our core content areas. They will also align instruction with the state curriculum standards. Teachers will
participate in new professional development for professional leaming communities (PLCs) to examine instructional
practices and their effectiveness. Teachers need to understand the goals of the PLC, know the PLC process, and how to
implement them effectively. Teachers will also participate in peer observations to observe peers teaching. Three goals for
all teachers are to learn new instructional strategies, improve current teacher content knowledge, and to always deliver
quality lesson plans and lessons that align to curriculum standards, instruction, and assessment. This can be done by
participating in PLCs. Another goal is for teachers to provide evidence of differentiation in lesson plans and delivery of
instruction. Differentiation will be based on student needs from assessment results. Teachers will implement our new
Literacy Adoption. Wilson is our core program that addresses decoding in K-3 and decoding intervention in K-5. It covers
phonological awareness, phonemic awareness, phonics, and fluency. Phonics and handwriting will be taught using
Fundations/Just Words. Heggerty is the supplemental program used in core instruction to support phonemic awareness.
Wit & Wisdom is the core program that addresses language comprehension.

Indicators:

A0 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.,

[TA02 Units of instruction include standards-based objectives and criteria for mastery.

IA01 All teachers are guided by a document that aligns standards, curriculum, instruction, and
assessment,

ITTAQ2 All teachers develop weekly lesson plans based on aligned units of instruction.

1ITA08 All teachers review previous lessons and reteach if determined.
ITA09 All teachers clearly state the lesson’s topic, theme, and objectives.
OIA10 All teachers stimulate interest in the topics.

A1l All teachers use modeling, demonstration, and graphics.

D11 Instructional Teams review the NWEA data results to make decisions about the curriculum and
instructional plans and to “red-flag” students in need of intervention (both students in need of tutoring or
extra help)and students needing enhanced learning opportunities because of their earty mastery of objectives.

1A 05 All teachers maintain a record of each student’s mastery of specific learning objectives.

ITA07 All teachers differentiate assignments (individualize instruction) in response to individual student
performance on pre-tests and other methods of assessment,

e —

—
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* Professional Development

1) 3rd, 4th, and 5th grade teachers will finish six days of RISE training to learn new ways to improve phonics and reading skills
in the classroom.

2) Teachers will continue to participate in numerous Wit and Wisdom trainings and professional development through the
district.

3) Teachers not trained in Cognitively Guided Instruction (CGI) (grades K-2) or Extending Children’s Mathematics (ECM)
{grades 3-5) will continue professional development in 2019 and continue for two years. This professional development
helps teachers teach math in new ways that promote problem solving.

4) Teachers will participate in Literacy Pacing Guide professional development that reviews expectations for lesson plans,
connections of assessment and instruction, and differentiation to meet all learers’ needs.

5) Teachers will participate in grade level professional learning communities (PLCs) and in primary and intermediate
professional learning commminities to analyze the effectiveness of instructional practices.

6) Teachers will observe other teachers (peer observations} in their grade level or area to examine instructional practices and
improve teaching,

* Accountability and Monitoring
Effective instructional practices will be monitored by the following activities: Agendas for professional
development that relate to effective instructional practices (CGI, RISE, etc.) will be turned in to the principal.
Examples of current teacher lesson plans from each teacher that show effective instructional practices will be sent
to the principal. The principal will conduct classroom walk-throughs (random and unscheduled) to monitor the
delivery of effective instructional practices. She will use the district’s EdReflect system to keep documentation of
these visits. All other documentation will be placed in a file in the principal’s office or kept digitally in Dropbox.
Teachers will observe other teachers and participate in PLCs. Evidence of this will be noted in the schedules,
feedback to teachers from peer observers, and observations by the principal. Intervention adjustments will be
made after formative assessment data has been analyzed and students will be grouped based on skill levels.
Our priorities and goals include next steps: focusing on implementation of consistent engaging instructional
activities, focusing on differentiation(using the Learning Continuum from NWEA data), and focusing on peer
observations(colleague visits) across grade levels.

* Possible Barriers

Possible barriers will be not having a Literacy Facilitator to ensure the correct implementation of the new Literacy Adoption. Other
barriers include teachers that are unable to attend professional development for CGI or ECM in the summer months. Another barrier
is the ability to accommodate release time for staff to participate in peer observations of other teachers and to meet as groups to
participate in PLCs. New staff members or staff members who were not trained last year in RISE, will need to be trained during
2019-2020.

, Please describe any costs required to implement your plans for EFFECTIVE INSTRUCTION:
!
: RISE and school based professional development will incur no direct cost to the school. The cost of attending CGI or ECM

- will paid for using school funds (operating budget). There may be some cost to pay for subs periodically to covers classes so
teachers can participate in PLCs and observe other teachers teaching,

S

Having a team structure makes it possible for our leadership team, instructional teams, and professional learning
communities to review student data and use that information fo improve core instruction as well as identify appropriate
interventions to meet the needs of students who need additional support te remain on track for meeting their growth and/or
academic goals. We will review and analyze our students’ test data to direct and support decisions regarding instruction,
student growth and achievement relative to our combined population and each subgroup. Teachers will administer
required district assessments and assessments like the WRAP, DSA, Universal Math Screener, NWEA MAP GROWTH,
and NWEA Fluency screener for dyslexia requirements. We will use both summative and formative assessments.
Teachers will analyze weekly data from assessments given in class, as well as use authentic assessments. Based on our
data trends, our student growth and achievement goals will be created. At the end of the 2018-2019 school year we
analyzed the NWEA results to determine those areas in literacy and math that are most challenging to our students, We
examined our 2019 ACT Aspire Results together and collaborated in teams to address our student’s specific strengths and
weaknesses during our school based pre-school in-services.

—
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On the 2019 ACT Aspire test, in 5t grade in the subject of reading, 75% of our students scored exceeding and
ready. In English, 92% of our students scored exceeding and ready. In math, 84% of our students scored exceeding and
ready. In science, 76% of our students scored exceeding and ready. In 4% grade reading, 67% of our students scored
exceeding and ready. In English, 84% of our students scored exceeding and ready. In math, 77% of our students scored
exceeding and ready. In science, 60% of our students scored exceeding and ready. In 3% grade reading, 78% of our
students scored exceeding and ready. In English, 94% of our students scored exceeding and ready. In math, 92% of our
students scored exceeding and ready. In Science, 73% of our students scored exceeding and ready. Our weaknesses as
determined from the ACT Aspire test include our current 5t grade as a whole. Our strengths included Math and English
with our current 4t graders.

We have examined our NWEA Fall and Winter Test Results. Our data shows strengths in Vocabulary Acquisition
and Literature, but weaknesses in Informational Text. Qur data shows strengths in Geometry but weaknesses in Number
and Operations across grade levels.

| NWEA TEST DATA-SPRING 2019 Kindergarten g::;e gzr::e
| K- 2nd grade LITERACY
_I-.(;;.In;v Average 9 2 12
Caverage 14 5 f
High;'rl;igh Average . 57 52 -]
1st 2nd

| WWTEA TEST DATA-SPRING 2019  Kindergarten grade grade
ke . ;

| K- 2nd grade MATH

i
§ Low/Low Average 9 3 6 |
: —
. Average 3 5 9
e — | SRS SR S |
: High/ High Average 68 51 ! a5 |
- - | ;

2018-2019 ACT ASPIRE TEST

SCORES
’ ! Exceedin% \
3rd ; gor:
LGrade {  Ready | Students ;
English . 94% | 48/51
i i
Reading | 78% :  40/51
i :
Science i 73%:  37/51
i ;
Math | 92% 47/51
Exceedin
4th g or |

Grade Ready : Students

I = L
English B4% @ 36/43

Reading 67% 29/43 .
Science 60% 26/43
Math 77% 33/43
Exceedin
5th g or

Grade Ready ' Students
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English 92% 59/64

Reading 75%  48/64
Science 76% 49/64 |
Math 84%  54/64 |

Teachers will continue to use NWEA MAP Growth interim reports to identify students’ skill needs, to determine

necessary interventions. We will use our data system to group students that are not progressing appropriately during the
school year. This system will monitor all students, so we can analyze their progress. We will identify targeted
interventions that are available to support students who are not progressing, as they should. Our main goal is to improve
all student learning, but especially our Sub groups: African Americans, ELLs, and SPED.

Indicators:

11BO4 Teachers individualize instruction based on pre-test results to provide support for some students and
enhanced learning opportunities for others.

1IBO5 All teachers re-teach based on post-test results,

11Do2 The school tests each student at least 3 times each year to determine progress toward standards-based
objectives.

1ID03 Teachers receive timely reports of results from standardized and objectives-based tests.

11DO6 Yearly learning goals are set for the school by the Leadership Team, utilizing student learning data.

1Do7 The Leadership Team monitors school-level student learning data.

11D08 Instructional Teams use student learning data to assess strengths and weaknesses of the curriculum and
instructional strategies.

1D0% Instructicnal Teams use student learning data to plan instruction,

1ID10 Instructional Teams use student learning data to identify students in need of instructional support or

Y

2)

enhancement.

Professional Development

Teachers will receive additional professional development to analyze student growth and achievement. Ways to create
reports from the NWEA and ACT Aspire to use for future instruction will be reviewed. This training will be provided by the

academic interventionist at Jefferson.
Teachers will participate in professional development to connect specific instructional strategies to weak areas of student
achicvement. Teachers will participate in team planning to address those specific needs.

Accountability and Monitoring

Student growth and achievement will be monitored by the following activities: NWEA interim assessments for
students in grades K-5 will be analyzed in teams after each test. Teachers will group students who need
interventions in the same skills. Lists of skills and students who need those skills will be emailed to the principal.
Students who need enhancements or enrichment because they have mastered skills will be grouped together.
Targeted instruction, support and enhancement will be planned and implemented with those students in small
groups.

After analyzing perceptual surveys aleng with our school’s gquarterly discipline and attendance reports, we will
focus on a goal of improving characteristics commonly associated with positive school cultures.

Teachers will implement a new incentive encouraging students to attend school daily and on time. Each teacher
will develop it with their students for their own classroom.

——
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* Possible Barriers
The most obvious barrier for student growth and achievement will be student and teacher absences and tardies.

Providing coverage for vertical team planning, will also be a barrier.

' Please describe any costs required to implement your plans for STUDENT GROWTH AND

- ACADEMIC ACHIEVEMENT:

i

E The only cost to implement plans for student growth and academic achievement may be for substitutes for vertical
i team planning.

Summer 2019:

1) Teachers not trained in Cognitively Guided Instruction (CGT) (grades 3-5) or Extending Children’s Mathematics (ECM)(grades 3-5)
will continue professional development in the summer of 2019,

2) Teachers were trained in Wilson Reading System, Just Words, and K-2 teachers were trained in Fundations and Heggerty. Third

grade teachers were trained in Fundations.

1)The Jefferson school staff and principal will nominate staff members to serve on the various leadership teams.

2) Staff will participate in professional development to analyze strengths and areas in need of improvement from classroom
observations of indicators of effective teaching. The principal will suggest topics from her observations in classrooms. These topics
will be addressed during grade level PLCs.

3) Teachers will participate in school based professional development that reviews expectations for lesson plans, connections of
assessment and instruction, and differentiation to meet all learners” needs.

4) Staff will examine 2019 ACT Aspire Results at a staff meeting the week before students return to school.

5) A one-hour professional development workshop will be provided te review the discipline procedures and new district handbook.
Teachers will engage in groups to make sure they understand the protocol for discipline issues and ways to have positive discipline
interventions and involve parents, so all children improve and have positive school behavior.

tember - 2
1}Teachers will participate in professional development to connect specific instructional strategies to weak areas of student
achievement. Teachers will participate in team planning to address those specific needs in PLCs.
2) Teachers will participate in professional development during PLCs with the literacy facilitator(Kaylin Griham) on the new Literacy
Adoption.
3) Teachers participated in Wit and Wisdom Training.
4) Principal met with all 374-5t graders to discuss 2019 ACT ASPIRE results, data, strengths and weaknesses.

tober 2019-May 2020:
1) Teachers will participate in grade level professional leaming communities (P1.Cs) and in primary and intermediate professional
leaming communities to analyze the effectiveness of instructional practices.
2} Teachers will observe other teachers (peer observations) in their grade level or area to examine instructional practices and improve

teaching.
3) Principal met with all 314, 4t and 5th graders to discuss fall NWEA achievement and set goals for the Winter NWEA Map Growth

Test.
3) Quarterly: Teachers will receive additional professional development to analyze student growth and achievement. Ways to create
reports from the NWEA and ACT Aspire to use for future instruction will be reviewed. This training will be provided by the academic

interventionist at Jefferson.
4) Quarterly: Review the school improvement plan to see if modifications should occur, if goals are being met, and schedule

upcoming professional development.

tober/November 201 heduled P da
1) A professional development workshop will be provided to review the Literacy Curriculum. Teachers will engage in groups to make
sure they understand all the components of the Literacy block, and they will support each other in implementation.

2) Specialists attended 2 days of RISE awareness training.

D r 2019-May 2020:
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1) Teachers will participate in grade level professional learning communities (PLCs) and in primary and intermediate
professional learning communities to analyze the effectiveness of instructional practices.

2) Teachers will observe other teachers {peer observations) in their grade level or area to examine instructional practices
and improve teaching.

3) Teachers will participate in Grade Level and Vertical Teaming PLCs to discuss our priorities and goals as they relate to
Literacy and Math. Teachers will use the NWEA Winter Map Growth data to drive instruction.

February 2020 (scheduled PD day):
1) The staff will participate in a professional development given by the school counselor and/or special education teacher. The
professional development will consist of strategies to help students with ADD, ADHD, and severe impulsivity, as well as
Teen Suicide.

Spring 2020:

1) K-2 and 3rd-5th grade teachers will finish six days of RISE training to learn new ways to improve phonics and reading skills in the
classroomn.
2) Specialists will continue RISE Day 3-6 Trainings.
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Martin Luther King Jr. Elementary School
School Improvement Plan

Focus Area 1. Professional Learning Communities [PLC)

Goal: Implement PLCs to foster an understanding of evidence-based strategies and work
collaboratively to select tools specific to students' needs.

Martin Luther King, Jr. Elementary (MLK) practices distributive or shared decision-making to improve
adult practices that support student achievement. We will continue to implement a “team” structure
to reflect distributive leadership in our school community. Currently, our teams meets regularly
afterschool to improve instructional practices as well as engage with our parents and community
stakeholders. We have assessed multiple indicators of effective practice to develop, implement and
monitor feam structure.

» Create a guiding coadlition and infroduce the PLC at Work process to all King stakeholders.

» Revisit and/or revise a shared mission, vision, collective commitments (values), and goals,

» Develop a sustainable infrastructure for a fransparent communication system

* Build a collaborative culture that is committed to collective inquiry, action research, and
continuous improvement

¢ Develop ashared understanding of assessments, implementing common formative
assessments, analyze evidence of student learning, and use that evidence to learn from one
another and respond to the individual needs of students

» Create data-based leamning outcomes that align with the district goals.

* Build a systematic process to provide additional time and support for all students who are
experiencing difficulty and to ensure every student has a clear pafh to deeper learning.

Professional Development:

*  MLK's leadership team will begin year 2 with the Arkansas Leadership Academy
» The PLC team will attend 6 days of district PLC PD provided by Solution Tree
» Provide all stakeholders a variety of leaming opportunities on the implementation of PLCs

* Evaluation: Analyze the progress of school SMART goals and learning outcomes, alignment of
resources and evidence of a focus on resuls.




Focus Area 2: Achievement

Goal: During the 2019 ~ 20 school year, the school will reach a proficient/exceeding rate of 47.5% in
ELA and 59% in math for all students. African-American students will reach a proficient/exceeding
rate of 30.2% in ELA and 39% in math. The SPED population will reach a proficient/exceeding rate of

29%.

Martin Luther King, Jr.'s Leadership Team acts as the primary conduit of communication for our
school community. All of our stakeholders (students, teachers, staff, parents, and community
partners) know our mission, share our vision and support our growth and academic goals for our
students. Having a team structure makes it possible for our leadership team, instructional teams and
professional learning communities to review student data and use that information to improve core
instruction as well as identify appropriate interventions to meet the needs of students who need
additional support to remain on track for meeting their growth and/or academic godals,

Martin Luther King, Jr. Elementary {MLK) will continue to use the team structure to ensure sound
instructional practices to support student achievement. During our instructional team planning time
by grade level or in our professional learning communities (PLCs), our instructional staff will continue
fo refine and implement selected evidenced based strategies that have previously proven effective
in our core content areas such as the R.I.S.E. strategies, best practices in literacy and math,
researched-based Rl strategies, explicit planning and teaching of whole group instruction, CGI
strategies, and differentiated small group instructions. Our expectation is that all core content
teachers will use these selected strategies daily with fidelity.

Our instructional feams also focused on developing standards based units of instruction along with
pre/post testing and/or common formative assessments [i.e., CFAs). These unifs helped us deliver
instruction more uniformly by content or by grade level. The "common” unit pre/post-tests made it
possible to address deficit areas to remediate in a timely manner. Additionally, this strategy assisted
Us in identifying gaps in our curriculum. Qur goal is to continue this practice. Perhaps the most
difficult aspect of aligning our curriculum, assessment and instructional planning was not having o
better intermittent assessment tool to progress monitor all our students adequately. Grades K — 5" will
use the NWEA interim assessments three times a year. The reports from this assessment will guide us to
the needed instruction for individual students, Collaborate with grade fevels and specialists to
develop explicit core instruction

Reading

We have reviewed and analyzed our students' data to direct and support decisions regarding
instruction, student growth and achievement relative to our combined population and each
subgroup. Based on our data trends, our student growth and achievement goals for literacy are:

* Improve the Overall ESSA Index score by 10 points
* 90% of all students will be on grade level in reading by the end of the 2019 -20 school year
* 100% of all students will show growth on the NWEA test

We analyzed students using DIBELS, DRA, ACT Aspire, Pre/Post tests, NWEA, and Wrap to determine
those areas in literacy that are most challenging to our students. We determined that students fall



behind on basic decoding skills and struggle with comprehension skills and/or using problem-solving
strategies. Students will be provided core instruction and interventions as needed. Their progress will
be monitored by using a data wall and an RTI notebook to document progress monitoring for
stfudents receiving Tier Il and Il interventions. The Student Support Team will meet with agrade levels
and individual feachers to discuss different targeted interventions, based on data that can be
provided to meet all students’ needs.

» Use classroom walk-throughs to evaluate the implementation of R.1.S.E. and other district
inifiatives

» Useresearch based on Science of Reading to implement a reading program to increase
student achievement

¢ Implement Heggerty phonemic awareness in grades K — 2nd

* Implement Fundations phonics program in grades K — 5

* Implement Wit and Wisdom as our core reading program for grades K -5

* Implement Wilson Reading System as a resource for Tier Ill interventions

* Implement a researched-based phonic strategies for interventions in literacy

» Use data from district focus walks to determine strategies effectiveness.

» Serve as a Wit & Wisdom Spotlight School.

Math

We analyzed students using DIBELS, ACT Aspire, Pre/Post tests, and NWEA to determine those areas in
math that are most challenging to our students. We determined that the majerity of our students are
not fluent in basic math facts/skills which in turn impacts their abiiity to problem solve efficiently.
Students will be provided core instruction and interventions as needed. Their progress will be
monifored and an RTI notebook will be used to document progress monitoring for students receiving
Tier Il and il interventions. The Student Support Team will meet with grade levels and individual
feachers to discuss different targeted interventions, based on data that can be provided to meet all
sfudents’ needs.

» Develop aRTlreport card to share and discuss with parents at student led conferences

* Implement student-led conferences

» Students will develop student academic and behavioral goals and update quarterly

* Implement RTl notebook to document differentiated focused interventions

* Student Support team will implement a spreadsheet to follow the success of all students

+ Classify all students {at risk, some risk, and low risk) based on academics and behavior data
sources

» All cerfified staff will provide student interventions as needed

» Allinterventionist will communicate with core teachers on intervention progress

* Use NWEA checklist to progress monitor students in math and literacy throughout the school
year

* Use the NWEA Learning Continuum to diagnosis sirengths and weaknesses and develop
instructional plans for all students.

* Continue to have at a minimum monthly data meetings with grade levels and other staff
members

* Implement STEM days (1- 2 times @ month)

* Purchase materials to enhance the reading, math and science curriculum. ($10000.00)



Professional Development:

+ Student support team will provide PD on using the data spreadsheet

* The school will serve as a Spotlight School for Wit and Wisdom

* The school will participate in Strength-Based Instruction through Wit and Wisdom

*« On-going tfraining to use the district selected assessment instrument for progress monitoring our
stfudents and as an infermittent assessment

e 34— 5h grade teachers will attend 3 days of R..S.E. PD during the 2019 — 20 school-year.

* Inorder fo provide all staff with high qudality, on-going job embedded and differentiated
professional development we will use Title | funds to provide a specialist who will support all
content areqs

* Aftend PD on the new LRSD literacy adoption for reading and phonics (Heggerty, Fundations,
Wit and Wisdom, and WRS)

+ Ateam of teachers (4 - 6} will attend Get Your Teach On to learn about more effective
teaching strategies

e Provide PD on the process of using TESS to increase student achievement

* Provide additional Wit and Wisdom implementation support through strength-based site visits.

» Parficipate in SPED training to deliver effective evidenced-based interventions for students.

Evaluation: We will use PD reflections, classroom walkthroughs, TESS, and test data to monitor the
effectiveness and fidelity of instructional practices.

Focus Areg 4: School Culture
Goal: Using quarterly data sheets, each classroom will show a 5% growth in achieving monthly PBIS

goals.

Martin Luther King, Jr.'s culiure reflects various beliefs, perceptions, relationships, attitudes, and rules
that shape and influence many aspects of how our school functions. Given the diversity of Martin
Luther King, Jr. Elementary, it is important that every member of our school community experiences
both physical and emotional safety along with the orderliness of classrooms and public spaces. We
will continue to make sure that our rituals and routines are in place to provide the structure and
support needed for student achievement. Based on our perceptual surveys along with our school’s
discipline and attendance reports, we have identified areas of growth and areas that need
improvement,

Our focus for this year will include the continued implementation of PBIS strategies in K — 5 grades.
The teachers will use previously purchased books, based on different character traits, to develop
explicit lesson plans to teach character words, These lessons will be used the first 6 weeks of school
and then reviewed throughout the year.

¢ Ufilize data to provide celebrations for students and staff



PBIS will meet twice a month

» Create a budget for needed PBIS resources ($5000.00)

+ Implement a data management system for behavior

« Participate in staff wide book studies promoting a positive school culture

¢ PBIS team determine incentives and activities that will motivate students to follow PBIS

expectations
» Infroduce the concept of team houses to motivate students, increase coliaboration skills and

leaderships amongst students.

» Do classroom re-do's to enhance the environment for student participation — music,
movement and motivation {$3000.00)

s Implement “The Essential 25" so that all shareholders understand the daily expectations.

e |Implement Class DoJo to enhance parent communication with regards to student behavior

e Purchase House Point system app to acknowledge student and team points through media
sources ($1800.00)

¢ Purchase materials to enhance the House system ($5000.00)

o Aftendance

Professional Development:

¢ PBIS team, through the SPDG grant, will attend state provided PD throughout the 2019 - 20

school year
¢ Aschool team of 4-6 teachers will attend the Ron Clark Academy for a 2 day PD {$7000.00)

Evaluation: We will use PBIS and behavioral data to monitor the effectiveness and fidelity of our
school behavior management system. The data will show us whether we have met our 5% godl.

Focus Area §: Parent Engagement
Goal: Improve parent and community involvement each quarter by 5% over the 2019 - 20 school

year.

Martin Luther King, Jr. views parents as partners within our school community. We believe that student
lecrning and school culture benefit tremendously when parents are fully aware and in support of our
mission, vision and beliefs associated with teaching and learning. Cur parents have had an integra!
role in the development of ocur Scheot Improvement Plan. Our Parent Involvement Plan will serve cs
the basis of this priority. In reviewing our parent survey data, we have jointly decided to address the
following to improve our parent school partnership.

e Contfinue grade level transition night for all parents
o Parficipate in LRSD Cluster Parent Involvement Events
e Parent Calendar/Newsletter



+ Conduct three nights focused on math, literacy, STEM and/or PBIS

s Provide opportunities for families to volunteer in classrooms on a regular basis
¢ Hold monthly Pop-In Days

* Begin the year with Cub Camp

e« Conduct GT Night
* Provide pamphlets giving families information about various programs available

« Increase social media hits to spotlight our school
e Purchase resources for family nights ($2500.00)

Professional Development:

e Parenting Partners {Cost minimal - supported by Title | District)
+ National Network of Partnership Schools {$ 400.00 membership fee)
e Learn to use social media to communicate with parents and stakeholders [Twitter, Facebook,

etc.)

Evaluation: We will use a parent surveys to monitor our Parent and Family Engagement Plan annually
Sign-in sheets and volunteer hour reports will show whether we have met our 5% goal.



Mabelvale Elementary
School Improvement Plan
2019-2020

(Revised January 2020)

School Vision:
To be a school that is comprised of collaborative co-thinkers, engaged in becoming lifelong learners

who are college and career ready.

School Mission:
Equip students to be personally and educationally ready through innovation, creativity, and risk
taking.

Collective Commitments:
[ will teach the essential learnings of our agreed-upon curriculum, unit by unit to achieve our
SMART goals.
I will monitor each students learning and use evidence to inform and improve my practice and to
better meet the needs of individual students.
I will utilize a variety of instructional strategies to promote success for all students.
1 will initiate individual and small group instructional programs to provide additional learning time
for all students.
i will keep parents informed and provide parents with resources, strategies, and information to

help students succeed.




Focus Area 1:

Literacy

Goal Statement
To improve core instructional practices that support student achievement and
growth through the implementation of R.IS.E. in grades Kindergarten - 5th and
continued implementation of the core curriculum of Heggerty, Fundations, and
Wit and Wisdom.

Data

In reviewing the latest data from ACT Aspire Spring 2019, 62% of our 3rd-5th grade
students performed at the In Need of Support category in Reading. Out of the 247
students tested in Reading, 148 students have been identified as In Need of
Support. The achievement average was higher for Hispanic students, White
students, Gifted and Talented students and English Language Learners than for
African American students, Economically Disadvantaged students, and Students
with Disabilities.

Areas of Concern:

Language and Writing
Vocabulary Use and Functions

Kindergarten

1t & 2vd Grade Informational Text

Vocabulary Use and Functions
3rd Grade Figurative Language

Author’s Purpose

Information Text: Main Ideas and Supporting Details

4th Grade Key ldeas and Details

Craft and Structure
5t Grade Informational Text: Key Ideas and Details

Action ltems Timeline

Ensure all teachers | Teachers in grades K-5 will continue August 2019-May

are trained in the | to receive RISE training provided by 2021
Science of Reading | the district.
(RISE Initiative)

August 2019 -
May 2020

Implement Teachers will receive training in
Fundations in Fundations and will implement the
Kindergarten-3rd | program beginning August 2019.




Grade

[mplement Wit &

Wisdom in

Kindergarten - 5th

Grade

Teachers will receive training in Wit
and Wisdom, and will implement the
program beginning August 2019,

August
2019 - May 2020

[mplement Just
Words in 4th and
5th grade

Teachers will be trained in the
implementation of the Just Words
program, and will implement in Tier 2

September 2019-
May 2020

Continue with
Lexia Learning for
all students
Kindergarten-5th
grade

Teachers will ensure that students are
logging onto the Lexia Core 5 program
to receive targeted instruction in each
of the five components of reading.
Teachers will use the Lexia lessons to
support student growth.
Interventionists will use Lexia online
resources to give support to students
who have deficit areas.

September 2019-
May 2020

Implement Wilson
Reading System

The reading intervention teacher and
SPED resource teachers will serve

students who have been identified as
having markers of Dyslexia.

September 2019-
May 2020

Administer NWEA

Map Growth

Assessment -
Reading

Kindergarten -5th Grade teachers will
administer the NWEA Map Growth test
three times a year to assess student
learning. The data will be used to
guide instruction in both whole and
small groups.

Fall, Winter,
Spring

Administer NWEA
Map Growth
Fluency

Kindergarten-2nd grade teachers will
administer the NWEA Map Growth
Fluency test to identify markers of
Dyslexia and to plan both whole group
and small group instruction. 3rd - 5th
grade students will administer the
assessment to students who scored In
Need of Support and Close on the ACT
Aspire in Spring of 2019 to identify
markers of dyslexia,

Fall, Winter,
Spring




WIN Intervention

Specialist and all support staff will
begin serving as interventionist to
support homeroom teachers through
the Collaborative Team time and WIN
Intervention Time.

Weekly
{Mon, Tues,
Thurs)

SIOP strategies

Continue to provide training and
implement SIOP Strategies in every
classroom.

September 2019-

May 2020

Observations and

Feedback

Conduct classroom observations and
provide timely feedback to teachers

with a specific emphasis on Literacy
components.

September 2019-

May 2020
(weekly)

Support

Timeline

Meet with Literacy
Facilitator

Teachers will meet twice a month with
the Literacy Facilitator in grade level
collaborative meetings to receive
guidance for instruction, plan
formative assessments, and review
formative assessment data. This will
be an on-going cycle.

August 2019-May

2020

Observe Model
Lessons

Teachers will be afforded the
opportunity to observe model lessons
for Phonemic Awareness in Young
Children, Fundations, Wit and Wisdom,
and/or Just Words by facilitator
and/or colleagues.

September 2019-

May 2020

Lexia Training

Teachers will receive training in the
use of the Lexia Core 5 program.

September 2019-

May 2020

School-based
Professional

Development

Teachers will be afforded the
opportunity to attend monthly
professional development based on
the science of reading to enhance and
enrich their understanding of
foundational knowledge of reading so

September 2019-
May 2020




learning.

that they are able to support student

Focus #2 Goal Statement:

Professional | To improve professional culture into implementing a responsive cycle of

Learning inquiry and action to support improved academic outcomes.

Community

Mabelvale Elementary School practices distributive or shared decision-
making to improve best adult practices that support student achievement. We

will continue to implement a “team” structure to reflect distributive leadership
in our school community.

Action Items

Mission, Vision,
and Collective

Commitments

The staff will review the school
mission statement and make a
determination if it is still suitable for
who we are. We will construct a
vision statement, and identify our
collective commitments

August 2019

Guiding Coalition

The Guiding Coalition is a staff elected | August 2019-May
tearn that represents the school,
acting as a shared decision making
system to identify areas of
improvement that supports student

achievement and building success.

2020

Collaborative
Team Meetings

The master schedule has been
constructed to allow for grade level
collaborative meetings that will focus
on both student and teacher learning.
Data will drive our decision making.
We will use the 4 essential questions
to guide our discussions. Our math
and literacy facilitators will be
available every other week to assist
teachers in their collaborative
meetings. Teachers will also have the
opportunity to meet collaboratively
twice a month on Saturdays and
Collaboration Mondays.

September 2019-
May 2020




Solution Tree/ADE
Cohort 3

Teachers will be engaged in on-going
professional development with
Solution Tree. Mabelvale will have a
total of 50 visits this year with
assistance in the areas of building
leadership, project planning, literacy,
math, assessment, and coaching,

August 2019-May
2023

Common
Formative
Assessments

Teachers will create common
formative assessments and use the
data to drive instruction and to meet
the needs of individual students in
small groups.

September 2019-
May 2020

Data Days

Teachers will meet for Data Days in a
continuous cycle after administering
the Beginning of the Year NWEA and
CFAs to analyze data, form small
groups, and plan instruction.

September 2019-
May 2020

Focus #3 -
Culture and
Climate

Goal Statement:

To promote positive relationships between staff, students and parents while
reducing the number of student disciplinary referrals and students identified as

chronically absent.

1. Toreduce the number of students identified as Chronic Absent from 14
to 8 by the end of the 2019-2020 academic school year.

2. Toreduce the total number of disciplinary actions from 127 to 60 by the
end of the 2019-2020 academic school year.

Action Items

Weekly/Monthly
Newsletters

Teachers and Staff
will communicate
with parents and the
community through
weekly newsletters.
The principal will
send a weekly
newsletter to staff.

September 2019- May 2020

Social Media

Facebook,
Instagram, and
Twitter will be used

Atleast 1 time per week




to connect with all
stakeholders.

Moncreif One Team

We will continue to
provide Leadership
Training for our
students to build
student voice and
student leadership
to assist with
building our school
wide culture.

September 2019- May 2020
Fall and Spring

Continue to use PBIS
as our positive
behavior
intervention tool.
Hold monthly
celebration for
students who
exemplify target
behaviors through
PBIS app.

September 2019- May 2020
(Monthly)

Jr Beta Club

Students will also
continue to have the
opportunity to
participate in our
Junior Beta Club
program. The
mission of National
Jr. Beta Clubis to
promote the ideals
of academic
achievement,
character, service
and leadership
among elementary
and secondary
school students

September 2019-May 2020

Feet to the Seat

City Year Corp
provides a quarterly
school-wide
incentive for
recognizing students
with improved and
perfect attendance.
District wide Feet to

September 2019-May 2020
Monthly




Seat Campaign to
battle chronic
absenteeism. The
principal, a student,
and parent has been
invited to sit on the
panel that address
this issue for the
district.

Staff Outing

Staff will be invited
to one staff outing a
quarter to build
relationships and
get to know one
another.

September 2019- May 2020
(Quarterly)

Restorative Practices

Promote positive
relationships with
students by
engaging them in
restorative circles
with Mr. Ricks.
Track students and
their disciplinary
issues to provide
services outside the
scope and practice
of school.

September 2019- May 2020

Parent Involvement

Survey parents to
get a better
understanding of
their needs. Hold
math and literacy
nights for students
and parents. Host
events such as
Grandparent’s Day,
Muffins with Mom,
and Donuts with
Dads to enhance
support for
students.

September 2019-May 2020
(Quarterly)




1. What goal did your school focus on this quarter?

Goal 2- To improve professional culture into implementing a responsive cycle of inquiry
and action to support improved academic outcomes

2. What intervention did your school implement to support your goals?

e Implemented the Professional Learning Community Model through the grant
e Specific PD with Solution Tree (assessment, leadership, math, literacy, project
planning, and coaching)

3. How did your school’s staff contribute to the implementation of the intervention?

We changed the master schedule to provide collaborative team times
Guiding coalition meetings

Structured/Topic specific collaborative meetings

Collaborative Team Mondays

Collaborative Saturdays

4. How did your school monitor the intervention, i.e. observations, assessments,
surveys,etc?

Google drive with agendas

Principai observations

Guiding coalition meetings

PLC team feedback sheet

Solution Tree associates meetings with staff
PD coaches observations

5. Did the intervention work? How does your school know? What did the data say
before the intervention and what is the data saying now?

We feel as if our intervention is working. Through collaborative team meetings, we have
been able to identify essential standards and identify learning targets for those standards
specific to our students. Collaborative team meetings have led to more purposeful
instruction. Previously, common planning time was used to discuss skills that were
presented on the district provided curriculum map. We are creating more common
formative assessments, analyzing data, and supporting colleagues. Through

analyzing data we are able to determine student growth and needs.



6. How did the district support your school’s intervention?

They are supportive and accommodating to teachers taking professional leave time.
They have a PLC support plan by forming a cohort of schools to participate in PLC at

Work Coaching Academies.

7. ls your school on track to meeting your goal?

Yes, this is a 3 year process. Based on our Project Planning Goals we are on track.
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Updated 11/22/19

Meadowcliff Elementary School Improvement Plan
Little Rock School District

Focus Area Student Growth and Achievement

Goal
By June 2020 80% of students in grades Kindergarten through 5" grade will meet or exceed their growth goal in
reading and math on the NWEA Assessments.

Data Narrative
Leadership Team acts as the primary conduit of communication for our school community. All our stakeholders
students, teachers, staff, parents, and community partners know our mission, share our vision and support our
growth and academic goals for our students. Having a team structure makes it possible for our leadership team,
instructional teams and professional learning communities to review student data and use that information to
improve core instruction as well as identify appropriate interventions to meet the needs of students who need
additional support to remain on track for meeting their growth and/or academic goals.
We have reviewed and analyzed our students’ data to direct and support decisions regarding instruction and student
growth. Student breakdown of testing results at the end of the document.

The goal is to increase the Status Norm by 5% in reading and math. We analyzed WRAP, Universal Math Screener and

Dyslexia Screening to determine those areas in literacy that are most challenging to our students. We analyzed NWEA

results and ACT ASPIRE results to target interventions. We found that our students struggle in all content areas. We

will utilize our school-based Progress Monitoring system {Team Success). This is a curriculum team that includes the

school curriculum team members and district facilitators. This team meets monthly and has intensive conversations

about targeted students designed to strengthen teacher content knowledge and instruction delivery. Teachers along
with the team will develop a personalized learning path for the students. ‘

L . Content Areas |

| Literacy Meadowcliff will continue to utilize the reading specialist, special education teacher, and
academic interventionist for Tier 3 interventions. The specialists will implement a

structured literacy program hy Wilson Reading. The program is based on phonological-
coding research and Orton Gillingham principles. Through the program, students learn |

fluent decoding and encoding skills. This program will address the needs of students

with characteristics of dyslexia and struggling readers.

Kindergarten to 3™ grade teachers will utilize Wilson Fundations for Tier 1 and Tier 2

students. Fundations is a multisensory, structured language program that provides
research-based materials and strategies essential to comprehensive reading.

Just Words by Wilson is a multisensory decoding program to be utilized for our Tier 2 4t

‘and 5™ grade students struggling in decoding.

Math Meadowcliff will continue to utilize the Interventionist for Tier 3 Interventions along

with Lexia and NWEA Map Skills. NWEA Map Skills will target specific skills for each

student. Classroom Teachers will use map skills between MAP Growth Assessments to

identify what struggling students are missing and then modify instruction.

Science Utilize new science material along with the new science content standards.
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Action Plan 2019-2020

Person{s) Responsible/Timeline

CGI/ECM problems,
implementing scaffolds and
questioning techniques.

CGI/ECM Problems
Prodigy-Zero Hour

Classroom to Classroom visits
the walk thru data from the
instructional coaches,
principal, curriculum team
and peers will be used by
teachers to reflect and
analyze student work.

The Principal will look for
monthly trends and use
information to speak with
individual teachers.

RISE 3™-5* Training
Implementation of RISE K-5t"
Science of Reading
Implementation and
Professional Development

edReflect

Monitor RISE
Implementation using
protocol

Monitor Small Group Lesson
Plans

Classroom Walkthrough
Protocol

Lisa Lollar {Wednesdav and
Thursday of the second and

| Actions | Evaluation
' ¢ Implement and support math ¢ Common Formative .
block to provide rigor in Assessments
whole group guided s Prodigy fourth week
instruction through planning * NWEA Map Skills
formative assessments, e Go Math
L ]

Cynthia Collins (1% and 3™
Week of each month K-2
2" and 4™ of each month 3"-
5th)

Curriculum Team {Keysha
Griffith, Jennifer Bulloch,
Marjorie Plant, Kenya
Robinson)

District Facilitators

Grade Level Agenda Notes
Grade Level RISE Protocol
Checklist

Cynthia Collins, Curriculum
Team (Foilow-up based on
RISE Dates)

Utilize Lexia {Personalized
Learning Path) and Prodigy
Students set and monitor
personal goals

Zero Hour-Before school
tutoring sessions

Lexia Reports {Percentage of
Usage, Number of Minutes,
Grade Level Report)

Weekly checks in the
computer lab

Classroom Teachers, Nyree
Williams {Weekly)
Team Success Members

Implementation of reading
programs-Fundations, Wilson
Reading System, Just Words,
Heggerty

Reading Teacher models
lessons

Observation of Modeled
Lessons

Debrief after modeled
lessons

Co-Teaching lessons with
facilitators

Classroom to Classroom
observation

Progress Monitoring Sheets
Fundations Data Tracker
5% Math SMI

Focus Walks in the 1* 9
weeks looking for
implementation of
Fundations, WRS System,
Just Words, and Heggerty.

Curriculum Team (Montm
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Principal Training for
Fundations and Wit/Wisdom

Interventionist will meet with
small groups.

Reading specialist will meet
with students identified with
characteristics of dyslexia.
Mustang Mission Control
Learning Center

Students will track their data.
{NWEA, Fundations,
Wit/Wisdom)

Use and review progress
monitoring of Tier 2
{(Fundations and Just Words),
Tier 3(WRS) using progress
monitoring data sheets with
pre and post data.
Monitoring during monthly
Team Success

WADE, WIST, PAST, DIBELS,
DSA. Wilson Reading System,
Fundations, Just Words,
Heggerty

Jennifer Bulloch, Keysha
Griffith, John Cameron,
Stephen Colby, Shea Pickens,
Kenya Robinson, Tonia
Weems, Jenny Thompson
{Assessments 3x’s per year-
Sept, Jan, May)

Literacy/Math Night-Grade
Level Teams along with
specialist will demonstrate
math and literacy tasks
aligned to grade level
standards to support parents
in helping students at home.
Bimonthly/Quarterly
Attendance Incentives to
support regular and
consistent attendance.

Celebrate Success to highlight
student achievement.

Parent Survey

Track Attendance/Tardy
Records (At Meadowcliff,
Every Minute Counts)

Phone Calls to parents of
absent students {weekly by
counselor)

Attendance Incentive Kick-off

Jennifer Bulloch and Keysha N
Griffith (March 2020)

First and Second Semester
Bi-weekly incentives{Theme
Based)

NWEA Interim Assessments
NWEA Goal Setting Sheet
Track Citizenship
Awards/Principal Club
{Establish Criteria for
Citizenship)

Twisted Trail Riders Horse
Ride

Fall Festival

Attendance Team(Monthly)
Sanctuary of Praise and
Twister Trail Riders

Leadership Team (October,
December, March, May
2019-20)

Pastor Quinton Henderson
Twisted Trail Riders
Sanctuary of Praise

Parental Engagement-All
teachers and specialists will
create a plan to engage
parents in a regular two-way
communication about
student learning. Parents will

Comprehensive Needs |
Assessment, Title | Compact,
NNPS, Annual Evaluation,
Classroom Newsletters
Principal Newsletter ‘
Specialist Newsletter

Page 3 of 16
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be provided a \_/early calendar
of school activities.

Monitor parental

involvement through parent-

teacher conference, school-
wide meetings and events

* \Visit Colleagues-Peer
observations are important to
growing a teacher’s
pedagogical practices. The
visits will allow teachers to
collaborate and observe for
the purpose of supporting
each other in the practice of
teaching.

Observation Form
Grade Level Meeting Notes

e  Utilize Ellevations for ESOL

Lesson Plans, Elleviations

Cynthia Collins {Monthly)

e (Classroom Teachers

* Monthly PLC Grade

on standards.

¢ Zero Hour Tutoring will

strategies and modifications _Reports (Quarterly)

e PLC Agenda ¢ Cynthia Collins, Classroom
Level/Cross Curriculum e PLC Notes Teachers, Specialists (3™
Planning-During PLC teacher e Common Formative Monday of the month)
teams will develop formative Assessments
assessments, lesson planning,
interrelated reliability grading
that provide information on
how students are performing

e NWEA Assessments » Keysha Griffith
provide students with the e Prodigy Zero Hour Teachers-

opportunity to improve their
academic performance.

e TESS provides reflective
feedback through edReflect
for individuals and in monthly
PD sessions and in writing for
aggregated data.

e Collect and analyze data from
reflection questions after
each Professional
Development. The data will
be used to plan professional
development for staff.

{December-April 2019-2020)
¢ Zero Hour Before School
Tutoring (7:15-8:00)

Teacher observation reports
from edReflect formal and
informal aggregated teacher
observation.

e Cynthia Collins
e 8to 10 observations
throughout the school year

Social Emotional Learning

Goal

By June 2020, there will be a 10% decrease in office referrals/suspension as measured by discipline incident report.

Data Narrative
Meadowcliff Elementary staff focuses on social and emotional learning strategies that enable supportive classrooms
where students feel safe to take academic risk. The teachers will utilize the PATHS programs to engage our students in |
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lessons built around social development. The staff of Meadowcliff provides students with the skill set needed to
handie challenging situations will decrease the number of office visits in-school suspensions and out of school
suspensions. We expect the decrease in behavior to correlate with an increase in academic growth. It is imperative
that students are in class and engaged in the learning for them to reach their full academic potential.

Discipline Incident Counts

Disorder Failure to Follow Fighting Physical Assault Possession of Violations of Spitting
Conduct Reasonable Weapon Category One
Directives o |
7| 4 17 1 1 19 1 |
Actions | Evaluation Persons Responsible/Timeline ]

e  Smart Girls Rock is program e Student and Parent Survey ¢ Marjorie Plant, Jennifer
designed to hring together * Monthly Behavior Report Bulloch, Cynthia Collins,
cross level small groups of Keysha Griffith, Tonia
girls to increase a sense of Weems, Charnise Virgil
belonging and to support the Moore, PTA, Life Spring
growth and empowerment Church (Weekly)
for girls through mentoring
and community involvement.

e Menonthe Groundisa * Student and Parent Survey e Darris Grant, Vincent Pippin
program designed to develop s QObservations of student to Omega Psi Phi Fraternity,

a learning partnership student interactions and Cynthia Collins, Tonia
between male students and student to aduit interactions Weems, PTA, Life Spring
community members. The Church, Quinton Henderson
community partners wifl work {Weekly), Twisted Trail
to build trust and rapport Riders, Sanctuary of Praise
with students to address key
issues with the male

: students.

* PATHS is a program that will + Monthly Behavior Report s Marjorie Plant, Cynthia
cover 5 distinct categories of PATHS Parent Night- Collins, Tonia Weems, Keysha
social-emotional learning: November and March Griffith, Jennifer Bulloch,
self-awareness, self- s Teacher Observations- Michael Drake (City of Little
management, social (Monthly) Rock), Dorothy Morelli
awareness, relationship s Thinking Sheet (PATHS Representative), PTA
management, and
responsible decision making.

Teachers will teach students
to resolve conflicts, handle
emaotions, empathize, and
make responsible decisions.

Indicators

In addition to Indicators from the area of Student Growth and Achievement, we have included indicators from
multiple focus areas: Effective Instructional Practices will support student achievement by helping to build a strong
instructional foundation, The Parent/Family Engagement indicators will assist in creating a school environment where
parents (Families) recognize themselves as equal stakeholders in the school community and their child’s education.
We will also work to improve communication with all our families, so they are aware of the various resources, support
and activities offered, Culture/Student Discipline will help in continuing to create a positive school culture. Leadership
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a team structure with specific dates and times for instructional planning will be developed and celebrations will be
held to share individual, team, student and school improvement/successes. All the focus areas support cur goal of
| raising student achievement.

| SE02 MTVO5 METO4 | 1D09 SEQ1 FEO4 IE10 1DO8
All teachers Instructional All teachers Instructional The school The School Title | The principal | Instructionat
teach and teams and build students’ | teams use promotes 1 Compact celebrates team meets
reinforce teachers use metacognitive | student learning | social/emotional includes individual, regularly
positive social | fine-grained skills by data to plan competency in responsibilities | team, and (twice a
skills, self- data to design | teaching instruction. school rituals and | that school menth or
respect, for each learning routines, such as communicate SUCCESSES, more for 45
relationships, | studenta strategies and | morning what parents especially minutes to
and learning path tools and their announcements, (families) can related o conduct
responsibility | tailored to appropriate awards do to support student business.
forthe that student’s | application. assemblies, their students’ learning
consequences | prior learning, hallway and learning at outcomes.
of decisions personal classroom wall home.
and actions. interests, and displays, and
aspirations. student
competitions.
|

Professional Development/Support
¢ Training on how to analyze data and use it to plan for instruction

» Orton-Gillingham

s Ongoing training Wit and Wisdom, Just Words, Fundations, Heggerty
e PLC

o CGIfECM

e  K-5" RISE Training

e [exia Training

e Professional Development in Best Practices {Improve Core Instructicn)
e  Map Skills Professional Development-January

e NWEA Learning Continuum
¢ Prodigy (Math)

, Costs

| Costs required to implement plans for STUDENT GROWTH AND ACADEMIC ACHIEVEMENT:
¢ Lexia Subscription

| Instructional Technology Specialist

Academic Intervention Specialist

Incentive Field Trips

CGI Training

Orton-Gillingham Training

M. Heggerty Book for Activities on Phonemic Awareness (Kindergarten and 1% Grade)

¢ Equipped for Reading Professional Text

e Phonemic Awareness Educational Games

s Prodigy(Math)
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_I.eadership

Cynthia Collins,
Principal
Jennifer
Bulloch,
Academic
Interventionist
Keysha Griffith,
Reading
Interventionist,
Marjorie Plant,
Special
Education,
Kenya
Robinson, GT
Specialist

Amy Frye,
Teacher

Stacey Jackson,
Teacher

Team Success Curriculum

Marjorie Plant
Jennifer Bulloch
Cynthia Collins
Lisa Lollar
Keysha Griffith
Kenya Robinson

Team
Keysha Griffith

Jennifer Bulloch

Marjorie Plant
Kenya Robinson
Cynthia Collins

Staff
Specialists Stakeholders Classroom | Support Staff
Teachers

John Cameron, Michael Drake | Verdia Hence, Zandra Gordon,
PE City of Little Kindergarten Secretary
Stephen Colby, | Rock Kimberly Roshy, | Betty Powell,
Music Life Spring Kindergarten Paraprofessional
Jessica Stark, Charnise Virgil Stacey Jackson,
Art Moore, UAMS, 1st
Ginni Vincent Pippin, | Glennesia
Thompson, Omega Psi Phi | Skipper, 2™
Library Fraternity Remona
Nyree Williams, | Sanctuary of Moare, 3
Technology Praise-Pastor Terri Ward, 3rd
Tonia Weems, Quinton Laura Pinckley,
Counselor Henderson 2nd
Kenya Sharon Smith,

Rebinson, GT

4th
Pam Allen, 5t
Kelli Alford, 5
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Testing Data Student Breakdown

Based on our data trends, Spring 2019 results of NWEA and ACT Aspire, percentages represent number of students who
met student status norms:

ACT Aspire
2018 and 2019
Scores
50 457
45
a0
35 296
- 28.6 6 S 288
25 2 "
20 174 . 16.1
15
8.7

10 43 i
5
0 [ | .

3rd Ath Sth

m 2018-Rdg 2019-Rdg 2018-Math 2019-Math

5TH GRADE READING

W Black m Hispanic White Not Categorized

O\O. o
R %
W
D\a o o O\D o
S g VI
o M € N
o~ s
=] c\o o~ oo
= = E 3 = § -
BN ® S PN I S
- © L |
EXCEEDING READY CLOSE NEED SUPFORT
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5TH GRADE READING

W Male © Female

2
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X ~ R
X =) R . =)
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B Black ™ Hispanic White Not Categorized
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1st Grade Student Count - Mathematics & Reading
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